
PR
SR

T STD
U

.S. PO
STA

G
E

pa
id

W
R

J, V
T

Perm
it N

u
m

b
er 71

Local Postal C
ustom

er

Allison Rogers Furbish

Bill Coons found himself moving to Lebanon 14 years ago for the love of a woman. What he 
found in addition was passion for a new career owning and managing every aspect of Shaker 
Bridge Theater in Enfield, which he founded in 2006.

“It was a huge risk, and it’s still risky,” Coons says. “Obviously I’m not in it to make money. If 
I wanted to make money I would have done something different with my life. Being a director 
and an acting teacher, that’s 
what I am, and there’s 
probably nothing else that I 
know how to do well.”

Coons’ acting career 
started on a bet. After getting 
his undergraduate degree in 
English and psychology, he 
taught in public schools for a 
few years. When a girlfriend 
bet him $5 that he wouldn’t 
audition for a play (“I’d never 
seen a play,” he says), Coons 
not only auditioned, but was 
cast in the two-person 

Bridging Minds and Worlds
Bill Coons and Live Theater

Lebanon, N
H

 03766

Dave Nelson

Henry Wadsworth Longfellow was credited with the 
following quote many years ago: “Music is the universal 
language of mankind.”

Joe Clifford, Executive Director of the Lebanon Opera House, 
apparently is an exponent of that theory and from October 10-12 
he made that bit of wisdom a reality for the Lebanon community 
and the Upper Valley. Joe arranged to host a group of musicians 
from Egypt to tour the region and give performances for area 
music students and concert-goers. 

Continued on page 22

Continued on page 21
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Gaby Varela

Jonathan Warren graduated from the Lebanon School District in 2007 with a keen interest 
in the arts. Now, he’s returned as the visual arts teacher. “Just as the arts helped shape me as 
a student, I value the opportunity to work with today’s young artists. The arts provide a  

  vehicle for self-expression as students develop their voices… and provide an opportunity to 
work collaboratively.” 

On the District’s last professional learning day, arts teachers Lauren Haley, Jonathan Warren, 
Jonathan Verge, Todd Matte, John Carey, Gary Rothe, Yvette Garnham, Todd Renninger, Christine 
Greenough, Margaret Schultz, Megan Cardillo, and Thea Calitri-Martin met to work on the 
PreK-12 curriculum. 

A scene from the 2017 LHS Wet Paint Players production of Yeast Nation: The Triumph of Life

Bill Coons directing actress Dottie Stanley

Youssra El Hawary, a singer from Cairo, Egypt delights local audiences
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Mascoma Bank Named One of the Best Employers In NH

BusinessNH Magazine recently named one of the Upper Valley’s highly 
regarded banking institutions, as one of the top employers in New 
Hampshire.   With over 300 full-time employees, Mascoma Bank is thrilled 

to acheive this 
distinction for the 
first time in the 
p u b l i c a t i o n ’ s 
annual rankings.  
“We’re proud to 
be a part of this 
ranking, along 
with these other 
great businesses,” 
says Bev Widger, 
Mascoma Bank’s 
chie f  human 
resources officer.

Some of the benefits offered by Mascoma to their employees include their 
profit sharing program, bonuses offered when employees reach certain anniver-
saries with the company, and recognition from colleagues for work performed.  
Assistance to employees from others at the bank is a hallmark at Mascoma, says 
Bev.  “There’s great support from the Board, senior management, and all staff,” 
she says.

It seems recognition of Mascoma’s corporate culture is becoming evident.  
Not only did 
they receive this 
distinction from 
B u s i n e s s N H , 
Widger says the 
bank also was 
named to the 
2018 list of One of 
the Best Places To 
Work In Vermont, 
a ranking  which 
was compiled by 
Vermont Business 
Magazine and the 
Vermont Chamber of Commerce. Mascoma Bank joins another Upper Valley 
employer, King Arthur Flour, on the list of the best large Vermont companies 
for which to work.

Mascoma received another prestigious award in Vermont in 2018, the 
Governor’s Excellence in Worksite Wellness Award. This honor awards 
businesses that offer health and wellness programs to their employees, and that 
encourage healthy choices at work, and at home.

Not only does the bank offer its employees financial and special recognition 
benefits, it offers assistance in other forms, says Widger.  One of these is their 
Work United program, offered in conjunction with the United Way.  This 
program features a resource coordinator who can offer a wide range of 
assistance to employees, including financial, personal, and help dealing with 
the non-work related everyday needs and concerns of the employees.  Widger 
notes that the Work United program has “immense resources” from which 
employees can draw.

Mascoma Bank is well known for its philanthropic efforts, assisting many 
non-profit organizations throughout the Upper Valley. Part of this effort 
includes encouraging its employees to volunteer in community service 
pursuits, a great way to forge a bond between the employees and the 
communities they serve. n	 ~ Frank Orlowski

Editor’s Note:
The Lebanon Times is delivered 
to your mailbox each quarter, no 
subscription or payment necessary. 
It’s our privilege to bring you all the 
good news we can. Our mailing sponsor, Mascoma Bank, makes this 
possible. We’re pleased to have their continued support behind our com-
munity publication.

(802) 295-0000
8 BARNES AVENUE.,WHITE RIVER JCT

Your hometown heating experts - we can help!

24HR SERVICE

PROPANE GAS  ◆  BIO-BLENDED HEATING OIL      
HOME COMFORT MONITORING  ◆  PLUMBING

FEEL THE                 DIFFERENCE

CHILL IN THE AIR
  Are you ready for winter?
  Is your home prepared?

CHILL IN THE AIR
  Are you ready for winter?
  Is your home prepared?
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Good Job!

Despite its global presence, 
Hypertherm, an Upper Valley based 
manufacturer of industrial cutting 

systems and software, demonstrates a strong 
commitment to the community and 
environment. All Associates at this 
employee-owned company receive 32 hours 
of paid time off each year to volunteer in 
the community. Many Associates go above 
and beyond that though, serving in excess 
of 32 hours, while inspiring others. The 
Hypertherm Community Hero award 
recognizes those Associates. This year’s 
heroes are Brenda Melius, a design engineer 
for the company’s heavy industrial plasma cutting business, and Art Young, 
leader of the company’s information services and business intelligence team. 

As a female engineer working in manufacturing, Brenda’s passion lies in 
introducing young people, girls especially, to engineering. She often plans 
and coordinates events like Girls Technology Day, working to recruit other 
engineers and plan activities designed to inspire young people to consider a 
STEM (Science Technology Engineering and Math) career. Brenda says her 
favorite question while sitting on a panel in which she fielded questions from 
middle school students was “Can you be an engineer and also have long 
hair?” Her answer: Absolutely! In addition to engaging young students in 

STEM, Brenda serves on the HOPE 
(Hypertherm Owner’s Philanthropic 
Endeavors) Foundation’s STEM subcom-
mittee, providing input on STEM grant 
applications in an effort to ensure funding 
decisions have the greatest impact. She also 
serves on the organizing team for the 
Special Olympics Upper Valley Fall Games 
hosted every September by Hypertherm.

Art’s dedication to the community 
prompted him to become a founding 
member of Hypertherm’s very first Philan-
thropy Team, the precursor to the HOPE 
Foundation. Art currently volunteers on 

the foundation’s Grant Review Committee, rating and reviewing grants 
before they go to the full HOPE team for voting. In addition, he serves the 
community as a house volunteer at Maynard House, a home away from home 
for families with adult patients undergoing treatment at DHMC, is a Hanover 
Trails Steward, and served a 6-year term as a board member for Outreach 
House, a senior Assisted Living Facility in Hanover. In addition to his 
volunteer work as a team leader, Art works to inspire his team to volunteer 
by sharing his personal experiences with volunteering and forwarding projects 
he thinks individuals on his team would find of interest. n

Brenda Melius Art Young

Hypertherm supports volunteers.
 Volunteers support community.
  Community supports our world.

Hypertherm
www.Hypertherm.com/CSR

Hypertherm Honors Community Heroes
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Special thanks to various
volunteers who provide

information and articles for the 
benefit of our community.

Cindy Heath
Dave Nelson
Molly O’Hara

Frank Orlowski

Donnie Perkins
Allison Rogers Furbish

Gaby Varela 
Devin Wilkie

PUbLISHER’S NoTE

First of all, as always, I am thrilled with how all of the pieces of the puzzle fit 
together so nicely in this edition. Without planning it, this became an Arts 
issue! And, what a fabulous time to be surrounded by, and to celebrate, the 

arts and amazing cultural opportunities that abound in the greater City of 
Lebanon. As I write, we are getting our first real snowfall of the season. Knowing 
that a wide array of colorful sights, sounds, and tastes are a short walk or drive away 
helps ease the dread brought on by the whitewashing that is happening outside.

I would like to point you in the direction of the center spread, pages 13-16. The 
City of Lebanon has asked the Lebanon Times to showcase the great work that is 
being done behind the scenes and quite visibly (hello, road work!) on a daily basis. 
We hope you enjoy the Cityscapes format and learning more about what your civil 
servants are hard at work accomplishing for the greater good.

Speaking of greater good, this issue just happens to touch on many topics where 
the concept of greater good prevails. The cover story about Joe Clifford of Lebanon 
Opera House bringing a band from Cairo, Egypt here to help people from all 
cultures find that common ground is absolutely inspiring. I love that our young 
people had the opportunity to bond with the band members and truly speak the 
universal language that is music. I also love Rob Taylor’s Chamber Chatter where 
he talks about being a citizen vs. participating in citizenship; one is passive and 
one is active. When we actively engage in citizenship, positive change happens!

Finally, I’d like to thank Dave Nelson for his incredible enthusiasm and the 
tireless energy he devotes to the Lebanon Times and to the City of Lebanon. Truly, 
this issue could not have happened without him. I’m also grateful that he pushed 
me to answer his questions and publish the piece on my expanded mission. I don’t 
like the spotlight, but am thankful to spread the word about Greater Good Media.

Happy holidays! I’m looking forward to good things to come in 2019!   ~ Jen 

I n d e p e n d e n t  L i v i n g   |   A s s i s t e d  L i v i n g   |   M e m o r y  C a r e

 I’m so lucky to have a job 
that I so dearly love; to 
work in an environment 
that I truly believe in. 
The residents at The 
Seasons at Summercrest 
are my extended 
family.”
       CATHRYN BAIRD, RN 

HEALTH SERVICES 
DIRECTOR   

“

169 Summer St., Newport, NH 03773 
Tel: (603) 863-8181 • Fax: (603) 863-7418   

            www.summercrest.net  

CONTRIBUTING
PhOTOGRAPhERS

Dave Nelson
and community members at large
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Dave Nelson

Completing 33 years of 
Dedicated Service

Lebanon area residents who have 
watched the development of the Alice 
Peck Day Memorial Hospital since it 

was established back on February 1, 1932 
have witnessed the emergence of one of the 
most caring and beloved medical institutions 
in New England. In 2016, APD affiliated 
with Dartmouth-Hitchcock Health Center 
and last year opened the new 44,000 square 
foot Multi-Specialty Clinic.

One key player in APD’s successful 
growth is Deborah Glazer MD, a family 
practitioner who joined APD in 1985 and is completing her 33rd year serving 
this community. How key a component has Dr. Glazer been to the health and 
well being of the Lebanon community? How about the fact that she estimates 
while serving as an Obstetrician in the early days of her career at APD, she has 
delivered some 1500 babies!

“Delivering a baby and 
providing newborn care, 
combined with helping a 
couple become a family, has 
truly been one of the great 
blessings of my career. To 
see the joy of the new 
mother and father and 
continue to care for that 
newborn through their 
childhood, watch them 
grow up and to continue to 
care for them through the 
cycle of life as they start 
families of their own is very 
rewarding. One of my great delights is seeing some of those babies I delivered 
coming back when they are in their 20s to see me as a patient under my care.”

These days, while serving as a family practitioner, Dr. Glazer often offers her 
medical expertise to the entire family ranging from children, their parents and 
grandparents. It offers her a full range of caring and compassion.

“When it comes to the relationships with our patients, there are few bonds 
as sacred and lasting as those we form with them. You know their most intimate 
grievances, provide clinical counsel and guide them to rehabilitate and restore 

their vitality after illness and injury. Being a 
family doctor is a true blessing.”

Through those 33 years of service at APD, 
Dr. Glazer has proven to have a very unique 
approach to her relationship with her 
patients. She takes pride in being a friend as 
well as your doctor.  Need proof? How many 
physicians can report for work in the morning 
wearing a Boston Red Sox jacket while 
flashing a smile that lights up the room. 
Upon completion of the office visit, she has 
been known to fold her laptop and lean back 
in her chair. “Everything looks good with 
your exam. Now, how about talking about 
those Boston Red Sox?”

You guessed it. Dr. Glazer is an avid Red Sox fan and that is only one of her 
passions while off duty. She is quite a remarkable athlete in her own right and 
maintains a high degree of physical conditioning. Basically, she is an advocate for 
remaining in top physical shape and leads by example. Anything to do with 
enjoying the great outdoors is a priority. 

“I grew up in the 
Schenectady, New York 
area and have always 
loved being outdoors. 
Skiing (both downhill and 
cross country) bicycling, 
hiking and running have 
always been favorites. 
One of the reasons I 
originally chose Lebanon 
and APD is that it offers a 
true four-seasons setting.”

Dr. Glazer is a member of 
the American Medical 
Center Academy of Family 
Physicians and the 

American Academy of Family Practice. Her educational background includes: 
MD, Upstate Medical Center, Syracuse, N.Y.: BS, Magna Cum Laude. SUNY, 
Albany, N.Y.: Residency: St. Clare’s Family Practice Residency, Schenectady, N.Y. 
She has also served as President of the APD Medical Staff from 2013-2015.

What about the future for this very active community icon? One thing for 
certain is that slowing down and yearning for retirement may not be an option. 
She addressed that with the following quote: “I believe you don’t slow down when 
you get old; you get old when you slow down!” n

Deborah Glazer, MD: A Lebanon Legend

Crossroads Academy
Preparing for a Bright Future

An Independent School in Lyme, NH • Full Day Kindergarten • Grades 1-8
(603) 795-3111 • marilyn.wanner@crossroadsacademy.org

www.crossroadsacademy.org

strong
minds

kind
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strong
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kind
hearts
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THESE TImES

Donnie Perkins

With all due respect to 
Thanksgiving, I am going to 
piece together snippets from 

Christmas Days past in the hopes of 
having a collage of memories to refer 
to as this season passes by and becomes 
one for the history books. I remember 
saying ‘see ya’ to school friends as we 
boarded separate buses and went on 
our merry holiday way to begin a two 
week sojourn into a world of taffy, 
candy bars, eggnog and whatever treats 
a visitor may be sharing. Where I 
lived, off in the woods, a lot of time 
was spent outdoors and my 11th 
Christmas Day comes to mind because 
a huge snowfall arrived just after 
Santa Claus did and it sure was fun 
pushing my Tonka trucks through the 
snowdrifts. An all-day job THAT was 
creating a highway from head-high 
piles of snow!

The memories of Mr. Potatohead 
and model cars helping me get 
through the boring, post-Christmas 
days are vivid, counting down the 
days until I would board a school bus 
to take me back to good old Lebanon 
High where “our strong bands would 
ne’er be broken,” and backslapping 
old cronies as we told our tales of 

giving and receiving. How jealous 
was I when Bob told of his receiving 
a Rupp snowmobile as his Christmas 
gift. We all made plans to go and take 
it for a spin around the woods when 
we could, but Bob didn’t seem as 
agreeable on that one.

I have even tried to determine 
which Christmas Day is the first one 
I remember, and I cannot. Was if 
third grade with Mrs. Beaupre or 
fourth grade, where Miss Chapman 
would ring a handbell out the window 
to put an end to recess? And I cannot, 
to this day, answer that question.

Of course, as I aged, the child in 
me abated and the day was more in 
watching the nieces and nephews 
frolic like I once did, opening 
presents with great anxiety and 
piling shredded wrapping paper onto 
the floor, accumulating higher like 
those snowbanks when I was eleven 
years old. Was that me, I ask myself, 
when I was seven years old, a smile 
nearly broader than my face as I 
stood amidst the splendor that is 
Christmas, decorated tree glowing 
lights of different colors, the squeals 
of delight and the promise of a fun 
day before me?

 And now it’s one day at a time, 
realizing my collage of Christmases 
past would probably remain as that, 
and now it’s time to add another 
piece. I wish all of you a Happy 
Holiday season, and if you are 
sentimental like me... remember if 
you can, the highlights of Christmas 
days gone by – it’s worth it.

See you in the spring! n

Meet Lisa
She puts the personal in 

Personal Lines insurance.
With more than 15 years of property and casualty 

experience, Lisa can give you a (free) Home and Auto 
consultation to ensure you’re properly covered. 

Prepare for tomorrow

 

by contacting Lisa today.
lslade@therichardsgrp.com

Ricker Funeral Homes
& Crematory

LEBANON
School Street

ENFIELD
Route 4

(603) 448-1568
info@rickerfuneralhome.com • www.rickerfuneralhome.com

R

David T. Ahern, Jr. Patrick S. McCarthy

 Est. 1876 

Serving all faiths • Offering traditional and cremation services
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2 South Park Street • PO Box 97 • Lebanon, NH 03766
www.lebanonchamber.com • rob@lebanonchamber.com

603-448-1203 office • 603-448-6489 fax

CHAmbER CHATTER WITH Rob TAYLoR
Citizenship 

As the Lebanon Area Chamber prepares 
for its Annual Awards Night and Holiday 
Social (on December 12th at the Fireside 

Inn at 5pm), I want to talk about the word 
“citizenship.” Different from the root word 
“citizen,” citizenship has deeper meaning and 
connotation. Instead of just living somewhere 
and being a citizen there, citizenship implies 
privileges and responsibilities. A citizen lives on 

the street, where citizenship means walking the street and picking up the 
trash along the street. Being a citizen can be passive, but demonstrating 
citizenship can only be active.

We thrive in the Upper Valley because of many acts of citizenship. There 
are thousands of volunteers, working every week at hundreds of tasks, usually 
through some great non-profit organization, to make our area a better place. 
And businesses can demonstrate their citizenship, too. Joining the local 
Chamber of Commerce is a great start to getting involved and “pulling on the 
rope” of progress. All of the businesses and organizations that make up our 
Chamber’s membership have demonstrated an active participation in the 
vitality of the Lebanon area simply by joining the organization. But supporting 
the Chamber also means coming to events, serving on our boards and 
committees and communicating with us about what is needed and wanted in 
our economy here in the Upper Valley.

We’ll be honoring both our Chamber’s Business of the Year and Lebanon’s 
Citizen of the Year. So what qualifies someone to be the “Citizen of the Year?” 

Our award criteria describe our recipient as “someone who has performed 
exemplary deeds of community service for his or her community and the 
region.” Our Business of the Year Award criteria is a company that “provides 
a superior work environment for employees, provides exceptional service to 
customers and/or stake holders and serves the broader community in deeds 
and action.” We have been proud to give these awards to some of the best 
businesses in the Upper Valley and, without a doubt, we have honored many 
great citizens for their citizenship! To see a list of past award recipients, visit 
www.lebanonchamber.com. n

Rob Taylor of LACC (left) with Josh and Joe Tuohy of Salt hill Pub, the Chamber’s 
2017 Business of the Year. Sara Kobylenski (right) of the Upper Valley Haven received 
the 2016 Business of the Year award last year and presented this year. 

SAVINGS
ON

Be prepared for family and 
friends with beautiful �oors 

this Holiday Season 
…with easy to clean, durable, kid 

and pet friendly  waterproof 
luxury vinyl/tile �oor. Easy do-it-  

yourself installation in stock. 
Starting at $2.99 s/f

  
 ...on 100’s of new  handmade 
and  machine-made rugs, 
 including outdoor rugs – 
Up to 50% O� Select Rugs

Holiday Savings Sale Event
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Dave Nelson

The New York Times has been given credit for using the following motto: 
“All the news that is fit to print.” That definitive statement served as 
a source of pride for that publication in its masthead since the 1800s.

Today, the quotation has come into question as mainstream 
media often appears to have changed its mission, and now 
reports and emphasizes only the sensationalist or ‘bad’ news, 
both in print and over the airwaves. Just what is fit to print 
these days? A lot of heated rhetoric surrounds this question.

I know how to find the answer to this question. Take a 
few minutes out of your day and sit down with longtime 
publisher, Jen MacMillen, and have a chat. She may have to 
clear out a space for you to sit in her busy office, and you may 
have to wait for her to finish her daily 
multi-tasking duties, but you will come 
away convinced that there is good news 
out there. Trust me on this. If there is local 
news out there with a positive slant that 
emphasizes the good in people and 
communities, Jen will find it and bring it 
right to your doorstep – at no cost!

This talented and dedicated lady began 
her ‘good-news-only’ publishing businesses 
when she started an employee newsletter 
for Gannett Outdoor billboard advertising 
company back in 1988. Today, the 
Quechee resident publishes the Lebanon 
Times, the Quechee Times, the Norwich 
Times, and the ironically named Northeast 
Journal of St. Petersburg, Florida. The New 
England papers are published quarterly 
and are mailed directly to every resident in 
the communities they serve at no cost whatsoever to the readers. Local businesses 
and civic and non-profit organizations fund the publications through paid 
advertising space and content sponsorships. 

As a longtime journalist/photographer, I was attracted to her work like a 
moth to a bright light. I quickly offered my editorial services, which she happily 
accepted! That was in 2013 right after the first issue of the Lebanon Times 
published. From then on, I have joined the crusade to emphasize the good-news-
only concept. For me, being engaged with people in the community and 
reporting on the good things that happen here is the most rewarding contri-
bution of my career.

Although it’s been an idea percolating for about 12 years, Jen is now ready 
to expand her journalistic mission and extend the concept to other 
communities across the country... to literally spread good news! As her dream 

comes true, everyone can share her passion and love of all things positive. 
Don't take my word for it. Let me allow Jen to explain the details herself. 
(After all, she is the publisher!)
DN: What prompted the change of your business from Village Green Publishing 

to Greater Good Media? Have you revised your mission statement?
JM: I actually love the name Village Green Publishing. It evokes a 

wonderful image of a central community gathering place where 
citizens can engage in typical community-building activities. 

New Englanders are familiar with this image and the positive 
feelings associated with it. However, I’m ready to expand 
and need a name and image that is more universal and 
captures what my true mission is.

Now that my daughters are essentially on their own (one in 
college and one recently graduated from college), I am ready to 

put into motion the idea I’ve had to help 
others spread good news in their own 
communities. One day while driving, the 
name Greater Good Media popped into 
my mind. That was it! I knew it was 
exactly the right fit for my bigger vision in 
that it perfectly describes what my mission 
is and is broad enough to include all forms 
of media. Don’t get me wrong, I love print 
and believe strongly that everyone still 
values a beautifully crafted, tangible piece. 
It’s like getting a present in the mail versus 
an online gift card. As a business owner, I 
do know that I must keep pace with the 
times, and see the tremendous value of 
other, more immediate forms of media as 
an opportunity to spread farther and faster 
the good news themes that abound in my 
printed community journals.  

DN: Going forward, what is a blue-sky scenario for your publications?
JM: I keep going back and forth between wanting to launch papers myself in 
communities I believe will receive them best, to serving as a consultant of 
sorts to others who want to ‘be the bearer of good news’ in their community. 
I love both ideas for different reasons. I like the idea of Greater Good Media 
acting as a central headquarters from which the model I’ve created can be used 
efficiently elsewhere. At the same time, I believe whole-heartedly that the 
way we will be able to make real, lasting, positive change around the world – 
that must happen in short order for a variety of reasons – is to start at the 
community level. With that said, helping others establish their own 
good-news-only media, as they see fit, appeals to my core beliefs. Either way, 
I am excited to play a small role in creating a ripple effect of positive change 
further afield. 

Media  for the Greater Good

Big Green Real Estate
15 Buck Road
Hanover, NH 03755

Phone: 603-643-3942
Cell: 603-381-8603
www.biggreenre.com

William H. “Star” Johnson, Broker

Big Green Real Estate is not affiliated with nor  
officially sanctioned by Dartmouth College

Jen MacMillen, founding publisher of Greater Good Media, is optimistic about the 
future of our world, and plans to be the bearer of good news far and wide.
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DN: As you look back on the early days of getting these publications to 
become a reality, what kind of feedback have you received from the 
communities involved?
JM: The fact that my papers are still alive and kicking tells me that readers and 
businesses see the value in reading about the positive, everyday stuff that 
traditional ‘news’ outlets don’t always focus on. If all we read about is what’s 
bad in our community, it’s hard to shake that feeling. If, on the other hand, we 
get a shot of good news or receive public recognition for doing good deeds, we 
are more likely to take pride and ownership in our community and want to 
participate. New Englanders aren’t known for being effusive, but I’ve never 
received anything but positive feedback. My greatest reward happened when 
an elder woman from Lebanon called to thank me personally for publishing the 
Lebanon Times. She said she was mostly homebound and that this paper helped 
her feel connected to the community. My job is done! That one phone call 
made all of the incredibly hard work it takes to produce these papers absolutely 
worth it!
DN: As you face the future and look to expand your coverage areas, what 
do you anticipate will be your biggest challenge?
JM: Myself! As is the case with many small business owners, I get so caught up 
in the day-to-day details of producing the papers – while making sure the 
mission remains the guiding force – I don’t find the time to work on my dream. 
Because I am not trying to be a ‘newspaper,’ I can easily fit into any community 
without stepping on anyone’s toes. I’m all about collaboration and the principle 
that there is room for everyone. So, if I can get out of my own way, I’ll make it 
work and have a blast.
DN: Is there indeed ‘good’ news out there is these stressful times?
JM: Thankfully, yes! While I have strong opinions about how derisive and 
divisive things are in today’s world, if we really zoom in on the least-common 
denominator – that place that makes us all human – we all want the same 
things... love, acceptance, and our basic survival needs met. When we operate 
with that as a guiding principle and an ‘abundance’ mentality, then it’s easy to 
see the good in everything and everyone! n

www.geokon.com
geokon, incorporated |    Lebanon, NH, USA

Proven long-term reliability, precision and accuracy
Geotechnical and Structural Monitoring

� Strain Gages

� Crackmeters

� Jointmeters

� Extensometers

� Piezometers

� Settlement Sensors

� Pressure Cells

� Load Cells

� Inclinometers

� Tiltmeters

� Temperature Sensors

� Custom Designs

� Readouts

� Dataloggers

� Wireless Systems

� Software
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Working from a foundation 
rooted in their collective 
passion and professional 
experience, these teachers met 
to create a program to fulfill 
unique objectives in educating 
their students. Agreeing that the 
inventive nature of the Arts 
encourages young people to 
actively participate intellec-
tually, emotionally, kinesthet-
ically, and socially in all subjects, 
they had their work cut out for 
them to create a program that 
considered the big canvas and the fine details. 
Aware that art in early education promotes the 
development of creative problem solving, 
critical thinking, self-expression and 
mindfulness, they knew that creating a solid yet 
comprehensive foundation would be key… 
thus, the Essential Arts Department was born.

The name ‘Essential Arts’ is no accident. 
What makes the Arts essential is that they 
dovetail well with other core areas of study. The 
Essential Arts department teachers find that 
students have a much deeper and richer 
understanding of concepts and academic study 
if they can apply them in an artistic way. In 
collaboration with the other elementary school 
teachers, the group of Essential Arts teachers 
will discuss current themes in other grade-level 
courses to integrate the arts material with that 
of social studies, science, English Language 
Arts, and math.  

Visualize
The arts programs are integrated into the 

student experience during their elementary 
years, and students will begin to specialize in 
middle and high school. Hanover Street School 
art teacher, Megan Cardillo, says, “There is 
nothing better than seeing a student’s eyes light 
up when they have information to use in art 
class that they have learned in another class.” 
Students seem to be amazed at the unlimited 
possibilities by combining art and technology.

The arts offerings in elementary and middle 
school include Physical Education, Family 
Consumer Science, STEM, and Health. Middle 
school students learn new games like rugby and 
tchoukball and gain information on how to live 
a healthy lifestyle through a variety of health 
related topics. In the Family and Consumer 
Science program, students learn how to put this 
information to work with cooking skills, 
kitchen safety, and nutrition.

Dr. D’Entremont, middle school principal said, “Administrators from around 
the country often comment about the depth and breadth of arts programming 

offered at LMS. Elementary 
and middle school students 
are exposed to coding, 
typing, and a variety of other 
STEM related topics. Middle 
schoolers learn to fly planes 
over Google Earth and build 
and fly rockets through the 
design process. “We are 
fortunate to be able to offer 
such variety to our students,” 
D’Entremont said.

On a visit to any of the 
District’s four schools, 
artwork is proudly displayed 

in hallways and classrooms. In the middle 
school, student work such as coil pots, 
animation, bobbleheads, and sketches adorn 
the walls and display cases. 

Middle schoolers learn basic 
woodworking to create small projects. By 
high school, the visual artists can hone their 
skills with classes like Art and Design, 
Drawing, Photography, Digital Animation, 
Modern Art, Painting, Portfolio, Creativity, 
Ceramics and Sculpture, and Woodworking 
to continue their artistic education. Many 
LHS students have continued their art 
education at Rhode Island School of Design, 
NH Institute of Art, Maine College of Art, 
Emerson College and others by using the 
skills they learned early in programs like 
these.

Play
The Essential Arts Program offers 

extensive music opportunities, as well. In 
elementary school, students can explore 
drumming, playing the recorder, and other 
activities that create a foundation for further 
study.  It is in Grade 5 that students choose 
an instrument and begin the process of 
learning what it means to be an instrumental 
musician and member of the band. 

“Playing an instrument is more than 
learning key and time signatures, it is also 
about becoming part of a community,” says 
Bonnie Robinson, Director of Curriculum at 
LHS. The District’s annual Spring concert 
features beginning musicians from the 
Middle School and Grantham Middle 
School, several small groups and ensembles 
comprised of the bands of grades 5-8, and the 
High School Concert Band. The middle 
school and high school also provide opportu-
nities for instrumentalists to specialize by 

playing in the Jazz Band and/or Pep Band.
Last spring, the 74-person high school concert band was given the opportunity 

to tour Ireland and marches in 2-3 parades annually.

THE LEbANoN SCHooL dISTRICT
– in partnership with the community –

is committed to providing a challenging,  
positive, and safe learning environment that CARES.

ESSENTiaL aRTS – continued from page 1
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However, students who are not part of the 
band programs have opportunities to learn to 
play instruments in other ways. At both the 
middle and high school, students learn to play 
guitar. The high school offers courses in piano, 
wind ensemble, ukulele and African drumming 
and hold well-anticipated end-of-semester 
recitals in the Library.

In addition to general music classes, students 
can sing in a chorus offered at all four District 
schools. Each year at the All-District Choral 
Concert, four schools come together to celebrate 
choral music and sing together as a group. 

Both middle school and high school levels 
offer a cappella groups; students may audition for 
and sign with The Treblemakers in middle school 
and then may move on to join the honors choir at 
LHS, The Superlatives, or the school’s a cappella 
group, Pandemonium. Students may also study 
independently through the Extended Learning 
Opportunities department.

These choral musicians often participate in 
community events such as assemblies, 
graduation, holiday tours of local retirement 
facilities and often volunteer to sing the national 
anthem before athletic events.

Pretend
If all the world is a stage, Lebanon students 

have plenty of opportunities for curtain calls. 
Theater is integrated into classrooms beginning in 
elementary school, and each school has opportu-
nities for performance.  LMS has a vibrant 5-8 
drama club that puts forward a musical production 
each year. Last year’s show was Madagascar Jr.

LHS has added courses in Acting, Musical 
Theater, and Stagecraft to its Performing Arts 
Department.  Acting and Musical Theatre classes 
teach valuable skills for anyone that needs to 
present in front of a group. The classes help students gain confidence while 
performing to a group of any size by focusing on breath support, diction, clear 
communication and storytelling. The Technical Design classes engage students in 
creating the world of a play through lights, set design, costume and sound. 

The high school Wet Paint Players is a club 
that performs two plays annually allowing 
students to participate in major productions 
like this fall’s She Loves Me scheduled for 
November 29-December 1 at the Lebanon 
Opera House. In addition to the Wet Paint 
Players, LHS and LMS  students can take their 
skills to community groups like the Trumbull 
Hall Troupe, North Country Community 
Theater, and Northern Stage.

Pursue
The Extended Learning Opportunities (ELOs) 

recognize that learning happens beyond the 
classroom. The Lebanon community contributes 
and supports art education with local dance 
studios, the Upper Valley Music Center, the AVA 
gallery and many local private teachers.

The high school has established a partnership 
with the Lebanon Ballet School in hopes that all 
students will be able to study dance as part of their 
regular school day. Until that happens, several 
students have completed ELOs with dance 
teachers Linda Copp and Jennifer Henderson. 
Their performance of classical ballet variations 
has launched many students to study dance after 
high school – some with full scholarships.

Create
Clearly, the arts are essential in Lebanon 

Schools and valued beyond the classrooms in the 
Lebanon community. Bonnie Robinson says, 
“The arts are an important means of communi-
cation and we are continually impressed with our 
students’ accomplishments. Each member of the 
PK-12 arts team brings expertise and excitement, 
and their collective wisdom is inspiring.”

The Lebanon School District would like to 
express gratitude for the community’s support, 

both as teachers and members of appreciative audiences. Lauren Haley, the 
Director of Bands at LHS, says, “Central to our philosophy are the character-
istics of growth, excellence, and service. We serve our school and community 
with pride.” n

Zoe Liebold, LHS Class of 2017 dances in Lebanon Ballet School’s 
production of Clara’s Dream. LHS book folding project. African 
Drumming Class Recital. All-District Choral Concert. Ukulele 
Class Recital. Right page: Bird painting by Anna Wolke. LHS 
Woodworking. 7-8 Band.

We are incredibly proud of the opportunities our students are provided through our Essential Arts programs.  
These experiences fully support the Lebanon School District mission, C.A.R.E.S., and have a positive, powerful, and enduring impact. 

Cultivates curiosity and collaboration • Achieves academic excellence • Respects and values diversity • Encourages responsible citizenship • Supports the needs of every learner
~ Joanne Roberts, Superintendent, SAU 88

Visit your new home today... 
You’ll love what you see!

• Spacious 2 Bedroom 2 Bathroom Homes
• Heat included in monthly rent! 
• Air conditioning 
• In-home, full size washer/dryer 
• Oversized Closets 
• Convenient to I-89 & Route 120
• Walk to historic downtown Lebanon
• Heated garage 
• Patio/grill area

21 Spencer Street
Lebanon, NH 03766

603-217-2519
EmersonPlaceApts.com

Professionally managed by DOLBEN.

Emerson Lebanon News Ad Re-do_Oct 2018_Layout 1  10/9/2018  2:07 PM  Page 1
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End-of-year
Flexible Spending Account 

funds remaining? 
Sunglasses

make great gifts!
- Oakley, Ray-Ban, Coach, and more
- Prescription and non-prescription

- Worry-free exchanges on non-prescription
sunglasses through 1/11/19
- Gift certificates available

eitsaH aliehS .rD senoJ werdnA .rD 

MON-FRI 8:30a-5:30p
Until 6:30p on WED 

www.valleyvisioneyes.com 
165 Mechanic Street

Lebanon NH
603-678-8185

Eye examination appointments
available before the New Year!

Schedule online!
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Upper Valley Haven
713 Hartford Avenue

White River Junction, Vermont 05001
uppervalleyhaven.org

802.295.6500

Illustration on front:  
Gouache prototype by Sabra Field for the Upper Valley Haven © 2016

713 Hartford Avenue • White River Junction, VT 05001
(802) 295-6500 • uppervalleyhaven.org

Join us in making a difference for more  
than 14,000 people each year in the  
Upper Valley who are facing poverty  

and homelessness.

Food Shelf       Adult, Family & Seasonal Shelters       Education 
Service Coordination       Children’s Program       Volunteer Services

Upper Valley 
Haven

The need in our  
community is great.  

ARoUNd ToWN
The Circle of Care: 
TLC Provides Employees with Snow Tires

TLC Homecare employees will have the opportunity to receive snow 
tires and support this amazing community initiative.

This year, TLC has made a commitment to their employees to 
care for them so that they can continue to care for the communities they 
serve. Since TLC’s conception in 2006, it has been their mission to serve 
older adults wherever they may reside in Vermont, which sometimes 
necessitates for winter travel. With this in mind, TLC has decided to 
supply their employees with winter tires to ensure their safety. The 
Wheels for Warmth project allows the opportunity to do just that while 
also giving funds back to the older adults who need heating assistance.

Any employee of TLC is encouraged to take advantage of this 
opportunity. TLC will assist with the cost of the snow tires depending on 
how many years they have been with the company.

3+ years = 100% paid by TLC
2+ years = 75% paid by TLC
1+ year = 50% paid by TLC
And less than a year = 25% paid by TLC
TLC administrative staff will be at each location paying for the tires 

for our staff that would like to take advantage of this deal. This is just one 
of the many benefits TLC offers! n

Good To Go:  
Volunteers Fix and Donate Landfill-Bound Bikes 

This past summer, Vickie Davis from the Upper Valley Lake Sunapee 
Regional Planning Commission secured a grant to re-purpose used 
bicycles. Bikes that were destined for the landfill were turned into 

rideable bikes and donated to members of the Upper Valley who need 
them most. Todd Chewning, founding owner of Cowbell Mobile Bike 
Shop, was contacted by Vickie to see if he was interested in obtaining and 
fixing these bikes. As a former 12-year resident of the Upper Valley (he 
now lives in Burlington but serves both communities), Todd thought this 
was a great idea and something the Upper Valley would appreciate. Todd 
indicated that he had a good assortment of bikes that were donated to 
him for an Earn-A-Bike program that he taught the previous winter. From 
there, he set out to access the bikes, order parts and then assembled a 
team of mechanics to get the bikes rolling again. On August 24th, 
members of Cowbell Racing team, Chis McCown (Excitement Wheel 
Works), Issac Luxon, Bethany Fleishman (Vital Communities), Todd 
Chewning, (Cowbell Bike Shop), with pizza donated by Ramuntos to fuel 
the group, the volunteers fixed 14 bikes that were destined to be retired 
and are now distributing them to great organizations like:

www.wiseuv.org
www.globalcampuses.org/index.php
snsc-uv.org
uppervalleyhaven.org n



Notes from the City Manager’s Desk

I want to make sure to give the whole team here a pat on the back, said 
Shaun Mulholland, Lebanon’s City Manager. “Everyone has stepped 
up as we implemented many recent changes and have many more 

scheduled for 2019.”
The overarching theme that is guiding the many changes to which 

City Manager Mulholland is referring is ‘increased efficiencies.’ No 
department is being left out! From increased energy efficiency in many 
sectors of the City – including the long-awaited LED streetlights - to 
streamlined communication methods within the walls of City Hall and 
beyond, this is not your run-of-the-mill city government covered in red 
tape. Lebanon is lean and looking towards a bright, solar-powered future!

Speaking of lean, the program that Shaun is putting to good use in the City offices is actually 
called LEAN. According to the State of NH’s Lean website (www.lean.nh.gov):

Lean is a set of tools used by public, private and non-profit sectors to improve processes by removing 
waste, increasing efficiency and elevating quality.

 Lean asks organizations to examine and rethink what they do, as well as how and why they do it… 
Lean empowers employees, tapping into their intelligence, creativity and experiences to implement more 
efficient ways of completing tasks and reaching organizational goals…

 With the Lean program as a guide, Shaun has relied on the people on the ground, so to speak, 
to come up with solutions that often plague cumbersome city governments. He has been very 
pleased and impressed by the entire staff which has risen to the occasion and is actually ahead of 
schedule to achieve a 95% paperless office by 2020.

 Some of the solutions being implemented include: creating a faster, more streamlined process 
for obtaining a building permit; streamlining the way the accounts payable department pays 
vendors doing business with the City; implementing digital record keeping and electronic 
signature processes to limit the literal and figurative paper trail and the inefficient running back 
and forth between departments.

Meet Your City 
Council Members

About Lebanon City Council
The City of Lebanon operates under a City Council/City 

Manager form of government. A nine-member City Council is 
elected for two-year terms. Elections are held the second 
Tuesday in March.

The City Council is responsible for establishing City policies. 
The City Manager is the Chief Executive Officer, appointed by 
the City Council. The City Manager is responsible for 
supervising and conducting the day-to-day operations and 
affairs of the City and for carrying out the policies established 
by the City Council.

Agendas, Minutes, & Audio
Agendas are available prior to the meetings. Audio recordings 
of City meetings is posted within 48 hours following the meeting 
date. Minutes are available following approval.
View Agendas, Minutes, and Audio at www.lebanonnh.gov/
AgendaCenter/City-Council-33. Watch City Council meetings 
on CATV at http://catv.cablecast.tv/CablecastPublicSite/
search?channel=1&query=lebanon%20city%20council.

Meeting Time & Place 
7:00pm, 1st and 3rd Wednesdays of every month
City Hall, 51 N. Park Street, Lebanon NH 03766

Who’s Who
Pictured above, left to right:
Karen Liot Hill, Councilor, At-Large 
Erling Heistad, Councilor, At-Large
Shane Smith, Councilor, Ward 2
Timothy J. McNamara, Assistant Mayor, Councilor, At-Large, 
Suzanne M. Prentiss, Mayor, Ward 1
Clifton Below, Councilor, Ward 3
Karen Zook, Councilor, Ward 3
Bruce Bronner, Councilor, Ward 2
Jim Winny, Councilor, Ward 1 n

Continued on page 16

Department by Department
Welcome! It takes a village to run the City of Lebanon and that village 

consists of the hard-working and dedicated civil servants who manage 
and perform the day-to-day operations. Without their ongoing 

commitment to what’s best for fellow citizens, the City may never have had the 
privilege of being voted Best Small Town in America (see Lebanon Times article 
Fall 2015)!

The City government is divided into 15 departments, each with its own specialty yet all 
perform as players on a team. Please turn to the back cover of CityScapes (page 16) and meet 
some of the men and women from various departments as they fill us in on what they are working 
on to keep the City humming along.  

Lebanon Times Welcomes CityScapes

What a match made in heaven! The City of Lebanon would like to 
better tell its tales of good news and good work, and the Lebanon 
Times likes to share such stories with every resident and business 

in the City. From this issue forward, the City will include its CityScapes 
pages in the Lebanon Times biannually (Holiday and Summer issues). In 
it, we plan to feature important information using more accessible and, 

frankly, fun language that helps more and more citizens engage, participate, and care about city 
government. When we act at the local level, we can create the change we wish to see in the 
world... our world right here in Lebanon! n

 Serving the City of Lebanon, N.H. Holiday 2018

CityScapes
S e r v i n g      t h e  G o o d  P e o p l e  o f       L e b a n o n

Continued on page16

Lebanon’s nine City Council members

Shaun Mulholland
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CITYSCAPES

Meet Your Neighbor
PAULA MAVILLE 
Deputy City Manager

What fictional place 
would you like to visit?  
Hogwarts

What skill would you 
like to master?  
Jewelry making

What would be your first question after 
waking from a 100-year sleep?  
Where am I?

What’s your ideal way to spend a weekend in 
Lebanon?  
On my deck with a group of friends, listening to 
music, playing games, drinking a beer, and eating 
great food

What’s the best way to start the day?   
With a quiet cup of coffee in the warm sunshine

What are you most looking forward to in 2019?  
Vacationing with friends and family

What weird food combinations do you enjoy?  
Blue cheese and fig

What would a world populated by clones of 
you be like?  
Organized

What was cool when you were young, not now?  
Acid-washed everything

What is your favorite movie from childhood?  
It’s a tie between The Wizard of Oz, Willy Wonka, 
and The Year Without a Santa Clause

What is your motto in life?   
Oftentimes, things are only as complicated as 
you decide to make them.

If I gave you $1000, how would you spend it?  
New dining room furniture

Which has been your favorite age/phase of life?  
35-45

What do you want to be when you grow up?  
A home organizer or a personal (grocery) shopper 
or both

Cindy Heath

In early 2013, former 
Lebanon City Manager 
Greg Lewis was looking 

for a way to ‘bump up’ 
citizen engagement in the 
City’s policy and advisory 
boards. The idea he landed 
on, creating the Lebanon 
Citizen’s Academy, was 
designed to educate 
residents on the inner 
work ings  o f  c i ty 
government to spur their 
interest in volunteering. 
And by all accounts from 
the perspective of both the 
City and Academy 
graduates, the idea is 
working.

According to the City’s 
website, the Lebanon 
Citizen’s Academy “consists 
of a series of entertaining, 
hands-on, educational short 
courses, and will provide 
you with the knowledge and 
understanding of how your 
city government works for 
you.” The Academy faculty 
is the City’s own department 
heads and support staff, 
providing an in depth 
picture of how each 
component supports the 
City’s mission to provide 
quality programs, facilities, 
and services to Lebanon 
residents and guests.

While the task of 
implementing the program 
falls to Deputy City 
Manager Paula Maville, 
Lebanon citizens have 
stepped up to get involved 
and three years in the 
program has indeed met its 

goals. Says Maville, 
“We’ve had good 
feedback so far. I think 
people leave the 
Academy with a much 
better understanding of 
how the City works.” 
Maville notes that partic-
ipants range in age from 
their early 20’s to 
residents in their 70’s, 
and that the program has 
a t t r a c t e d  b o t h 
newcomers and people 
who have lived in 
Lebanon all their life (‘so 
far’ as the old saying 
goes). “The Academy 
opens doors for people 
who live here and for the 
people that are teaching 
the classes, so it’s a 
win-win experience for 
everyone.” 

One of these new 
citizen recruits is Amy 
Motta, who is successfully 
ran for the office of Ward 
I Moderator. Amy always 
had an interest in city 
government ,  and 
recently moved to New 
Hampshire from Utah. “I 
thought it would be a 
good way for me to learn 
about my new city,” says 
Motta. As to Motta’s 
favorite aspect of the 
Academy? “I loved seeing 
the antique maps and 
“the vault” of old 
paperwork like muster 
rolls on the City Clerk’s 
night.” Motta has a 
better appreciation for 
the work being done 
throughout the City as a 
result of her attendance.

Citizen Leaders Rock Lebanon’s World

SIGN UP TODAY!
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CITYSCAPES

LEbANoN oNLINE

Check It Out
When you need information 

about our beautiful city, check out 
www.LebanonNH.gov.
•	Pay	your	bill
•	Receive	alerts
•	Apply	for	a	permit
•	Register	 for	 sports,	 events,	

programs
•	Find	property	tax	bills
•	Look	up	code	enforcement
•	Join	a	board	or	committee,	or	

just look up information (Arts 
& Culture, Conservation, 
Goverance, Heritage, Energy, 
Library, School, Zoning, etc.

•	Take	a	video	tour	of	Lebanon
•	Read	 about	 the	 Chamber,	

Garden Club, Historical 
Society, Rotary Club, 
RideShare and more
The idea behind Lebanon’s 

city website is to use the power of 
technology to build stronger, 
safer, and smarter neighborhoods. 

HERE ARE  
SOME OF LEBANON 
CITIZENS ACADEMY  
PAST PARTICIPANTS
Doug and Lisa Wentworth

Amy Motta

Raymond and Rebecca Book 

Devin Wilkie

COME JOIN US!

Devin Wilkie is another recent 
graduate of the Academy, who was 
inspired to participate in the Academy 
after Interim City Manager Paula 
Maville spoke to one of his groups 
about how city resolutions are 
introduced and supported. “When 
Paula mentioned the class to us, I and 
a few of my colleagues decided to take 
it to learn more so that we could more 
effectively speak about Lebanon and 
municipal governments in general,” 
says Wilkie. Since participating in the 
Academy, Wilkie has run for the City 
Council, attended several board and 
committee meetings, and is an active 
member of the Arts & Culture Task 
Force. “The Academy helped me to 
understand the city more fully, so that 
when I make comments or recommen-
dations I am able to consider how 
decisions might affect other functions 
in the city.” Of particular value to 
Wilke was seeing each component of 
the City’s facilities and operations on 
its own as well as in the larger context 
of how they operate as a whole, 
including the Police Department’s K-9 
demonstration. “Visiting the 
operations it is impressive to see how 
much the city is able to accomplish!”

Becky Book and her husband 
thought attending the Lebanon 
Citizen’s Academy was a great idea after 
speaking with their City Councilor. 
They decided to join the Heritage 
Commission as a result, and note that 
their view of the City has changed. 
“There are so many parts to the “whole” 
business of running a City. I met the 
people behind the scenes who do the 
work and that made a huge difference. 
They are no longer unknowns to me, 
they are our friends and neighbors, 
people like us who care about our city 
and I might add – do a fantastic job. It 
was a tremendous learning experience, 
and I loved meeting the K-9 police 
officers!” The Books are particularly 
interested in the City’s efforts to restore 

the Dana House on Elm Street in West 
Lebanon. “What a little Gem we have 
here – Lebanon’s oldest remaining 
home, dating to 1763,” says Book.

For lifelong residents Doug & Lisa 
Wentworth, the Academy was a way 
to learn more about the City they grew 
up in, and something they enjoyed 
doing as a couple. Says Lisa, “I am not 
sure that it changed our view of the 
City, but made us understand more of 
the details and bigger picture.” With 
two high school aged children 
involved in sports, the Wentworth’s 
didn’t have time to get involved after 
they completed the Academy, and 
now as empty nesters, take care of new 
dogs and are busy volunteering in 
other activities. 

For Devin Wilke’s part, he wishes 
more people would take advantage of 
the opportunity to learn about how 
their government works. “I loved 
Citizens Academy and wish more 
people would consider it – it’s a great 
way to learn more about what we have 
and what opportunities are available, 
without the usual access barriers!”

Paula Maville echoes this sentiment. 
“The one thing that comes out of the 
academy that’s really important is that 
it creates that connection with the city 
staff. Most people understand how to 
register their car, but this puts the 
public in contact with the people who 
are doing the work. If they have an 
issue, they now have someone they can 
talk to because they now are familiar 
with city officials.”

So if you want to learn more about 
how your City works and get involved 
in shaping the City’s current and 
future activities, you can contact the 
City Manager’s office at 603-448-4220 
with questions. n

Cindy Heath is the former Director of Parks 
& Recreation for the City, and is a volunteer 
for the Mascoma River Greenway project.

www.lebanonnh.gov/ 
Academy
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Energy and Facilities Manager

Lebanon has had an 
E n e r g y  a n d 
Facilities Manager 

for almost a year now, 
and much has been 
accomplished.  Recently 
the City issued a request 
for proposals for a 13-site 
solar project.  If all works 

out, we may have solar power next year for City 
Hall, Kilton Library, Water and Wastewater 
Treatment Plants, Airport Terminal, Landfill, 
Police Station, and the DPW Administration and 
Maintenance Buildings.  To complement this, the 
City has undertaken energy audits on many 
buildings with the intention of reducing our energy 
costs and switching to cleaner technologies 
wherever possible.  The City is also seriously 
considering a major upgrade to our streetlights.  
The Lebanon Energy Advisory Committee’s 
Streetlight Subcommittee, in collaboration with 
Mark Goodwin in the Planning Office and the Energy & Facilities’ Manager, is 
proposing, as part of the City’s 2019-2024 Capital Improvement Program, that 
the City buy 873 streetlights from Liberty Utilities and convert them to 
high-efficiency LED fixtures with greatly increased functionality.  Savings 
estimates from this project range from $55,000-90,000 per year, depending on 
the option chosen. Barbara Hirai, chair of the Subcommittee, has been working 
on the project for nine years, and City Councilor Clifton Below has been 
instrumental in the project as well.  Funding for the streetlights project will be 
considered by the City Council as part of the 2019 Municipal Budget, for which 
a public hearing will take place on December 19, 2018.

Lebanon City Police Department

O n  S a t u r d a y , 
December 8, 2018, 
the Lebanon Police 

Department will be in 
front of Walmart at 285 
Plainfield Road in West 
Lebanon hosting a “Stuff A 
Truck” event from 9am to 
3pm. All new, unwrapped 
toys donated will be given 
to the local Marine Toys 
for Tots campaign.

 This year we expanded our Body Worn Camera 
Program so that every officer in the department is 
issued their own camera and added two new police 
officers through the COPS Grant through the US 
Department of Justice. The focus of this grant was to 
continue implementation of Community and Problem 
Oriented Policing within the Lebanon Police 
Department and throughout the City. The Lebanon 
Police Department continues to be focused on 
community policing, community engagement and 

providing a personal service to our residents, businesses and community members.
 In 2018, we enrolled in the Commission on Law Enforcement Accreditation 

(CALEA) program and are currently in self-assessment. We hired a consultant 
to assist us in this process and are working toward becoming Internationally 
Accredited. The process takes an exhaustive look at our organization and our 
processes, procedures and practices to ensure we are utilizing best practices.  Our 
goal is to achieve accredited status by 2020. Finally, we have just begun the 
Strategic Planning process to develop a five-year strategic plan as a guiding 
document for our organization. This process includes input from our internal 
stakeholders along with the public and business community to determine the 
needs and priorities for our community. n

Waterfall Behind the Memorial Pool 
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Tad Montgomery Police Chief   
Richard R. Mello

While efficiency is important, 
being able to make the creative arts a 
priority adds a necessary balance to 
the City’s to-do list. The nine 
members of last year’s Arts and 
Culture Task Force were charged 
with, among other responsibilities, 
“Defining and exploring the 
intersection of the Art, Public Art, 
Economic Development, and 
Government in the City” (see the 
City’s website for more information). 
Now that the foundation work has 
been established, a new entity devoted 
to moving the Arts forward is currently 
in the process of seeking Commission 
status. Although there remains a lot to 
do in 2019, to be sure, everyone 
involved is in agreement that having a 
thriving arts and culturally-rich 
community sets the foundation and 

tone for a healthy and vibrant future 
for all of Lebanon’s citizens.  

Dovetailed into creating a robust 
arts community is attracting new 
businesses and industry to the City of 
Lebanon as a place to set up shop, so 
to speak. In this extremely mobile 
and transient world, companies look 
for communities that provide 
forward-thinking leaders, 21st 
century infrastructure and a 
well-balanced mix of people and 
recreation offerings. The people of 
Lebanon already know this exists. It’s 
now up to the City and related 
organizations to get the word out to 
the rest of the country and beyond!

“Did you know that there are 120 
tech companies in the Upper Valley?” 
asked Shaun. “We want to reach out 
to companies around the world to let 
them know that Lebanon and the 
greater Upper Valley has a quality of 

life that is second to none. We want to 
attract the young people to move back 
here and raise their families here.”

With that said, on the docket for 
2019 is to create a “brand identity” 
for the City and then get the word 
out about how special this 
community is. Be on the lookout for 
new videos on the website, greater 
collaboration with the Chamber of 
Commerce, the Lebanon Times, 
DailyUV and other organizations 
that will help spread the word!

“I went for a stroll down my street 
and, honest to God, just about 
everyone waved or stopped to chat. I 
spent most of my life in Southern 
NH and it was far different. People 
here are just so friendly!” 

Sometimes it takes some 
perspective to see how good we 
have it!

Department by Department

2019 Holiday Schedule
•	New	Year’s	Day 

Tuesday, January 1
•	MLK	/	Civil	Rights	Day 

Monday, January 21
•	Presidents’	Day 

Monday, February 18
•	Memorial	Day 

Monday, May 27
•	Independence	Day 

Thursday, July 4
•	Labor	Day 

Monday, September 2
•	Columbus	Day 

Monday, October 14
•	Veteran’s	Day 

Monday, November 11
•	Thanksgiving 

Thursday, November 28
•	Day	after	Thanksgiving 

Friday, November 29
•	Christmas	Day 

Wednesday, December 25

CiTY MaNGER – continued from page 13

CITYSCAPES
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Dave Nelson

Right There When You Need Them

Lebanon residents are extremely fortunate to live in 
such a vibrant and prospering community, and one 
of the often forgotten assets are those who remain 

out of sight until they are called upon to save lives.
For that effort, the Lebanon Fire Department and 

its staff of 25 firefighters/paramedics operating out of 
two fire stations, should be labeled as Lebanon’s 
Guardian Angels. An anonymous quote defines that 
title: “You should never feel alone because there’s 
always someone to turn to. It is the guardian angel 
who is watching over you.”

Veteran Fire Chief Chris Christopoulos has overseen 
the dedicated firefighters of Lebanon for 37 years and 
explains just how invaluable these individuals are to the 
community.

“All of our firefighters and 
emergency medical technicians 
(EMTs) are highly-trained 
paramedics who have acquired 
state-of-the art medical skills 
along with their fire fighting 
training,” Chief Christopoulos 
explained. “They must possess 
the highest level of rigorous 
and complex medical training. 
The standard for EMTs has 
become so high they are simply 
a great resource for Lebanon 
and surrounding communities 
that share mutual aid.”

The qualifications to 
become a paramedic has been 
so elevated over the years that 
drawing elite applicants when 
a vacancy in the department 
occurs has become a challenge.      

“I can recall back in 2007, if 
we had an opening for a 
paramedic, we would receive some 50-60 applications. These days we would be 
lucky if we get a dozen or so applicants who meet the requirements. The 
requirements have risen that high.”

So, what is involved in becoming a paramedic? The website EMS1.com gives 
you needed insight and awareness. 

The requirements to be a paramedic are extremely rigorous, so it’s an 
undertaking or a career choice not to be taken lightly. A paramedic is the highest 
level of EMT certification. A paramedic must keep a cool head and maintain 

authority amongst his or her team members where a 
mistake can mean the difference between life and death.

Chief Christopoulos confirms just how valuable these 
dedicated first responders have become in an emergency.

“Being a firefighter/paramedic is the ultimate form of 
teamwork when you consider what diverse skills each 
must possess. They have to blend all those skills together 
under extreme pressure situations.”

Two shining examples of Lebanon’s elite staff are Eric 
James and Troy Leatherman. Eric has served on the 
Lebanon staff going on 11 years, while Troy transferred 
from the Hanover Fire Department 10 months ago. Both 
express contagious enthusiasm about their chosen 
profession.

“Yes, there is an enormous amount of pressure with 
this job, without a doubt,” acknowledged Eric. “But, for 
me, it is a dream job and I love it. It is such a unique 

profession. Sometimes you 
have to be an expert in many 
aspects. Bottom line, it is an 
honor to serve in public service 
and I really love the physical 
aspect of the job.”

Troy fully agrees with his 
EMT teammate and admits his 
transition to Lebanon from the 
Hanover Fire Department was a 
smooth one.

“I was very familiar with 
Lebanon’s department because 
we had often worked together 
during mutual aid emergencies. 
Coming to Lebanon was an 
easy transition. I accept the 
pressure involved with this 
profession and that was 
something that drew me to be a 
paramedic. The biggest part of 
the job sometimes can be 
handling chaos. That takes 
special people for sure.”

Chief Christopoulos has seen his dedicated paramedic teams in action his 
entire career and even though it spans three decades, he can’t wait to get to 
work each day.

“I am not hesitant to pull out some of my diverse skills when needed. Don’t 
forget that during the daylight hours in this area we may have to serve as many 
as 40,000 people and staffing is tight. I take the position that you have to do 
what you have to do!”

Rest assured, UV residents, they will be there when you need them! n

Meet Lebanon’s Guardian Angels

EXPERIENCE

STRONGHOUSESPA.COM
More Love
More Peace

More Health
More Spa

GIFT CERTIFICATES ONLINE

FINE FRAMING IS AN ART IN ITSELF

Downtown White River Jct.
55 South Main Street

(802) 296-2121
www.junctionframeshop.com

Celebrating33 Years

HAPPY
HOLIDAYS

CUSTOM PICTURE FRAMES
READY-MADE FRAMES

PHOTO FRAMES

Lebanon Fire Chief Chris Christopoulos

Eric James has been a firefighter/paramedic with the Lebanon Fire Department for almost eleven years.
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Molly O’Hara

I was hesitant about joining Pony Club at first because I wasn’t sure about how the 
levels worked, but I decided to stick with it. Now, almost 4 years later, I have nothing 
but good things to say about it. It has been the most exciting, the most stressful, and 

the hardest thing I have ever worked towards. I wouldn’t have it any other way. I have 
become closer to my friends than I thought I ever would have and made many new ones 
along the way. Pony club has taught me that sometimes I just need to go out of my 
comfort zone in order to do what I want to accomplish, Kristen Gilliland of 8T Acres 
Pony Club said.

At one time, Pony Club was the way to learn to ride, mainly if one was 
interested in eventing as a sport. It was the start for many children as they went 
along with their horsey adventures. But, as lesson barns have become a bigger 
deal for youth, and parents are less likely to have a big enough plot of land to 

have a pony housed out back, Pony Clubs are becoming less common, at least in 
this area. In recent years, Pony Club has broadened to include a wide variety of 
disciplines including Western sports, gaming, and more. 

Pony Club is an international youth organization focused on both riding and 
education regarding horse care. The United States Pony Clubs, Inc. started in 
1954 to teach riding and the proper care of horses. It is based on The British 
Pony Club, which was created in 1929 as a junior branch of the Institute of the 
Horse. Since then, Pony Club has expanded to many countries around the 
world, with the primary goal being to promote sportsmanship, stewardship, and 
leadership through horsemanship. As they become better riders and horse 
people, students move up through levels or “ratings” from D-3 through A level.

Finding a Club branch can be hard. In New Hampshire, there are several 
Pony Club branches, however, most lay in Southern New Hampshire. There are 
Branches in Plainfield and in Haverhill and, in recent years, 8T Acres Equestrian 

The Pony Club Wins By a Nose
ANImALS RULE!

Ledyard Welcomes All Citizens.
Our hometown bank is here to stay.  

42 Old Etna Road, Lebanon        603.448.9521        Ledyardbank.com

Proudly serving every community
in Vermont and the

Greater Upper Valley Region
of New Hampshire
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Center opened in Hanover and is a Pony Club Center. The only difference 
between a center and a branch is that Pony Club members don’t need to have 
access to their own horse; they can ride lesson horses from the barn. 8T Acres 
is the only Pony Club Center in New Hampshire or Vermont.    

Ashley Glynn opened 8T Acres Equestrian Center in Hanover in 2014. 

Ashley has been riding horses since the age of five and a Pony Club member for 
nearly as long. In college, Ashley studied pre-veterinary courses before transferring 
and obtaining her B.A. in Equine Business. She has spent time coaching Colby 
Sawyer College’s IHSA team as well as training young horses and teaching 
lessons at Horton’s Farm in Grantham. She also has her A Rating (highest rating 
you can have) in Pony Club in the tracks of dressage, jumping, and eventing. 
Currently, Ashley is the only person in the United States to have three A ratings. 

One of the most essential parts of Pony Club, Ashley noted, is the emphasis on 
education regarding horse care and horsemanship. Often students who just take 
lessons won’t receive the same knowledge about feeding regimens, home vet care, 
farriers, groundwork and more; however, these are incredibly important things for 
students to learn if they have or have the goal of owning their own horse. 

The other aspect Ashley appreciates is the emphasis on teamwork. At Pony 
Club rallies (competitions), the riders ride as a team rather than as individuals. 
Students learn to support and help each other. Pony Club also teaches members 
to instruct, allowing students to practice and to respect the individual process 
and progress of each other. 

8T Acres Pony Club member Kirsten Gilliland of Grafton agrees, “Pony Club 
promotes maturity and teaches you and others to prepare for and to be prepared 
for different scenarios. You learn about farrier work and the different components 
of nutrition. I not only gained confidence in myself but I have learned how to 
learn from my mistakes and teach the younger members in my Pony club.”

Kirsten, a 16-year-old member of 8T Acres Pony Club, has been dedicated 
to the Club for the last four years. “I am extremely lucky to have gotten into a 
very non-competitive Pony Club that is very welcoming to new members and 
where everyone is eager to learn and teach the new members. Our pony club 
ranges from ages 5 to 17, which allows older members to have a positive effect 
on younger members.” 

“One of my biggest motivators has been Ashley Glynn who has been a part 
of pony club since she was a kid.” 

It’s a family affair for Kirsten, as both her younger sister, Lauren, and her 
grandmother are Pony Club members as well. Her grandmother, Joyce Truman, 
keeps both girls’ horses on her property and manages much of their daily care. 
When Kirsten joined Pony Club, Joyce learned about a program for those who 
are over 25 years old (the cutoff age for Pony Club) called Horsemasters. 

 The Horsemasters program follows the same curriculum and tests for the 
various levels as Pony Club and you are rated in the same manner. Joyce even 
decided that she would like to learn more about horse care and would like to 
get back on a horse after a two-year hiatus this year, but has been in the 
Horsemaster’s program for three years. “I wanted to know what I am looking at 
besides feeding them, farrier, vet, and how to take care of them better… There’s 
a lot to know about!”

Horsemasters is a fantastic opportunity that is particularly suited to those 
adults who want to get back into riding. However, even adults who have never 
ridden or worked with horses will benefit tremendously from Horsemasters. 

 There are a lot of choices for riding education in the Upper Valley, but not 
many programs that are focused equally on riding and on horse care. The Pony 
Club’s emphasis on both has it winning by a nose! n

Holiday Social &  
Awards Night 

Honoring our Lebanon Citizen &  
Chamber Business of the Year 

Wednesday, December 12, 5-8 pm 
Fireside Inn and Suites, West Lebanon 

 
Purchase your tickets at LebanonChamber.com  

or call (603) 448-1203. 
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REAL-PEoPLE SUCCESS SToRIES
Former Addicts Share What It’s 
Like To Get Clean 

My journey in recovery has been 
tough but completely possible 
with Groups being part of my life. 

I am a mother, wife and also a human 
being, I just always didn’t see that. Groups 
has helped me remember who I am and 
how much I matter and that my life can 
change for the better, but most importantly 
I can have a life again. The relationships 
with my family, and joining the working 
class is just a few of the many changes 
Groups being there with me has helped 
me. Groups has become my second family. 
My biggest fear was when and how I would 
get my fix but now its what would I ever 
do without Groups.

* * * * *
I have been here for about a year now. 

Since then, my life has changed a lot. I 
don’t wake up looking for drugs everyday. 
I’m not trying to get high off the street. I’m 
not spending money on drugs everyday 
now and I can actually save. I am on a 
steady dose that works for me. A year ago, 
when I started this program, I was buying 
everything off the street, using half my 
check or more.

Now, I also have a lot clearer mindset. I 
don’t have to suffer waking up sick 
everyday. I don’t have to associate with the 
people I used to while I was using. I can 
actually save money for stuff that I want 
now because I don’t have to spend all my 
money just trying to get high. I’ve also not 
only been able to set goals, but also actually 
achieve them. I get up and go to work 
everyday and it feels so good. Throughout 
the day, I no longer have to suffer through 
cravings for other drugs and withdrawals. 
Now, when or if I have cravings, I can 
manage to get through them without 
having to use again. n

FULL SERVICE BRANCHES:
Claremont, NH  |  Charlestown, NH  |  Springfield, VT

LENDING OFFICE BY APPOINTMENT ONLY:
 93 South Main Street, West Lebanon, NH

I am a mother, wife and 
also a human being, I just 
always didn’t see that. Groups 
has helped me remember who 
I am...
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production opposite “the most intelligent, 
beautiful woman on campus. I remember being 
on stage and physically turning and looking at 
her and hearing the audience erupt in 
laughter, and it’s like, this is a power I could 
get used to.”

Thus began a fascination that led to several 
graduate schools and more than 25 years 
teaching acting and directing as a college 
professor – plus professional acting on the 
side. When teaching became more meetings 
than working with students, Coons left 
academia and moved on to the Dorset Theater 
Festival in Vermont, where he worked as an 
actor and director, and created a summer 
program for acting students working profes-
sionally between conservatory and graduate 
school. He taught everything from 
Shakespeare to improv to how to find and 
work with an agent. After a few years, he 
moved to the Upper Valley and eventually 
started his own theater.

“It’s a very small theater by design – only 
76 seats. Everybody in that theater is within 
nine feet of the stage. Patrons value the 
intimacy of the experience,” he says. He tells 
the story of a show during which an audience member heard a phone ring and 

told the actor, ‘Don’t answer it!’ – 
“which I think is wonderful. People 
get really, really involved with the 
stories these actors are telling.” 

The small size of the theater adds 
an extra challenge to the job of 
choosing plays – they have to work in 
that kind of space. Some shows feature 
just two rows of seats wrapping around 
the entire stage.

In addition, Shaker Bridge Theater 
focuses on contemporary playwrights, 
and Coons vows that every three 
seasons there will be “absolute parity” 

in the number of shows by male and female 
playwrights. “To me that’s a huge part of my 
mission. I think producers should be thinking 
about it,” he says. “There are some remarkable 
women writing for the theater. I’m a white 
male and I grew up with a certain perspective... 
and I think I’m shortchanging our audiences if 
that’s the only perspective they get, because 
there are so many more ingredients and so 
many more ways to look at the world than 
what I am minimally familiar with.”

Every February, Coons starts reading 
hundreds of scripts for the coming season, 
deciding by April on five shows to produce 
between October and May. He spends a lot of 
time in New York, auditioning actors in a 
studio on 29th Street. He augments the 
professional actors with actors from the local 
community. Then he does all the scheduling, 
marketing, fundraising (only about half of the 
expenses are covered by ticket revenue), and 
designing the set, lighting, and sound. Plus, of 
course, directing.

“If happiness is being really busy and 
challenging yourself every day then, yeah, I 
guess I’m happy,” he says. “I started this 
theater because I love working with really 

great actors, and I’ve been able to do that... It’s not theory anymore – it’s 
practice. I’m actually doing it.”

Outside his theater life, family is 
on top for Coons. “I think the greatest 
thing I’ve done is have a grandson!” 
he says. “An even bigger thrill is 
watching my son be a dad. That is so 
wonderfully exciting for me to watch, 
and he’s really good at it.” The family 
lives in Seattle, where Coons has 
visited twice and looks forward to 
going again this winter. In the 
meantime, they keep in touch online. 
“Those are the emails that I open first 
in the morning,” he says. n

BiLL COONS – continued from page 1

Bill Coons and his son, Neil, and below with his grandson, Hugo

A scene from 4000 Miles at the Shaker Bridge Theater
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MUSiC: UNiVERSaL LaNGUaGE – cont’d from pg 1

The musicians were part of a band 
from Cairo, Egypt who were making 
their American debut. The group was 
led by Youssra El Hawary, a singer/
songwriter who playfully blends the 
sounds of Cairo’s underground music 
scene with French chanson, Indie rock 
and jazz. She proved to be a captivating 
performer who plays the accordion while 
singing original songs. The Upper Valley 
tour began with a performance at 
Lebanon High School to treat the music 
students and others, followed by a 
another appearance for the Dartmouth 
College music department at the 
Hopkins Center for The Arts. Before 
departing the area, the band gave 
a stunning farewell concert at 
Lebanon’s First Congregational 
Church.

The reception by area music 
devotees turned into a rewarding 
experience for all involved, 
including the band itself. Perhaps 
the music was a new concept and 
the lyrics were in Arabic, but the 
message remained the same. 
Music is indeed universal. How 
did all this musical magic come 
about? Joe explains.

“The band embarked on their 
US tour this Fall thanks to a 
program called Center Stage. 
Center Stage is a partnership between the US State Department and the New 
England Foundation For The Arts. Every two years they produce tours from a 
handful of artists between two countries in conflict and this round featured 
Egypt and Ukraine. I have long admired Center Stage and decided this was the 
year the Lebanon Opera House would jump into the mix. Once the show was 
booked, I worked with the band’s managers to develop an enriching residency 
in the Upper Valley. It was great fun drawing on my experiences doing this kind 
of work at the Hopkins Center at Dartmouth.”

The band kicked off the local tour at Lebanon High School by conducting a 

lecture/demonstration which proved to be 
a fantastic way for the students, many 
Lebanon High band members, to be 
exposed to unfamiliar rhythms and instru-
mentation. Lauren Haley, the director of 
bands at Lebanon High School, noted the 
local reaction by her students.

“Youssra El Hawary is a very talented 
artist and it was wonderful having her 
band come to our school to perform for 
our students. I was particularly excited 
that the band so openly discussed what 
their music was about. They answered 
thoughtful questions from our students 
and together we were able to discuss 
similarities and differences between our 
music and cultures.” Lauren said.

The musical exchange tour 
proved to be a true highlight for 
the band, as well. Youssra El 
Hawary pointed out that for her 
and the band, it was an equally 
rewarding experience.

“We were delighted to see that 
everyone was so interested in our 
music and our culture,” Youssra 
explained. “The people here are 
so open and friendly... it is 
amazing! What people may not 
realize, however, is that in our 
native Egypt, American music has 
a huge following. Our band 
members all grew up listening to 
all types of American music 

including Rock ’n’ Roll. My favorite growing up was Michael Jackson! We were 
most delighted with all the feedback we received and the reaction to our 
performances.”

Joe Clifford now looks toward the future and the prospect of presenting 
more cultural events for Lebanon and the surrounding communities.

“Given my extensive background connecting artists and audiences through 
contact and content, I hope to continue this kind of engagement at the 
Lebanon Opera House at least once per season. It’s our mission to serve as the 
Upper Valley’s community arts hub and Lebanon’s shifting demographics.”  n

Lebanon High School music students enjoyed a performance by a visiting band from Egypt

The band from Egypt performed a farewell concert at First Congregational Church

          SmILE!

We asked  
our patients...
What Makes 
You Smile?

What Makes You Smile? (left to right) Clara Trimarco: “Cute things!” • Cecilia Trimarco: “Puppies!” 
Anna Trimarco: “My friends and family!” • Heidi Trimarco: “My kids!”
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www.coopfoodstore.coop         Hanover      Lebanon      White River Junction

Locally Inspired  
Holiday Merriment found  

at the Co-op Food Stores.
Fun stocking stuffers and delicious treats for the holidays

 

www.APDLifecare.org 
Lebanon, New Hampshire

“I feel so  
comfortable here.”

Discover an unrivaled sense of 
community, a warm and caring staff, 
and the peace of mind that comes 

from having direct access to the 
best health care in the region. 

Find out today why our residents 
LOVE Harvest Hill. Call  

Peggy Cooper, 603-443-9575.  
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Devin Wilkie

If you’re paying attention 
to energy and sustainability 
in Lebanon, you’ve likely 

noticed at least one thing: it’s 
a hot topic right now. From 
the hiring of Tad Montgomery 
as the city’s first Energy and 
Facilities Manager to the 
Weatherize effort at the 
beginning of the year to the 
No Plastics Challenge during 
the week leading up to Earth 
Day, the community is highly 
interested in improving 
energy use and preserving the 
natural environment. Behind 
each of these efforts is likely a 
group called Sustainable 
Lebanon.

Sustainable Lebanon is an 
entirely volunteer-run group 
that began in Lebanon about 
a year ago, after residents who 
had been considering the 
Sierra Club’s “Ready for 100” 
campaign – a community-
driven effort which aims to 
convince municipalities to 
commit to transitioning in a 
short period to exclusively 
renewable energy in 
electricity, transport, and 
heat – discovered that the 
city already had similar goals, 
but that it needed wider 
support to promote ideals of ecological sustainability to residents and throughout 
the Upper Valley. From this need, about a dozen Lebanon residents, and a few 
neighbors, began meeting regularly and developed the group’s mission: 
“Sustainable Lebanon inspires and supports sustainable practices in Lebanon - 
working with residents, businesses, nonprofits, and the municipality, in a way 
that is inclusive, coordinated, and focused on a positive long term vision.” The 
core group has since grown to 21 members, with a growing contact list of more 
than a hundred Lebanon residents.

Alongside efforts to promote the transition to renewable energy, Sustainable 
Lebanon has undertaken additional projects and joined the conversation in 
others. Members are regularly in contact with Tad Montgomery, and they 
comprised the vast majority of the Weatherize volunteer team. One member, 

Judith Bush, is leading an 
effort to research and discuss 
with city officials the viability 
of green burial, interment 
that strives to minimize the 
impact on the environment 
by allowing bodies to 
decompose naturally, without 
embalming chemicals or solid 
containers. Judith has learned 
that there is already a 
precedent allowing green 
burial in Lebanon, and she 
now intends to promote the 
practice. A subset of members 
has begun planning a regular 
film series at Kilton Library. 
The group, which is designed 
without a hierarchical 
leadership  s t ructure , 
encourages its members to 
suggest and pursue other 
initiatives as they arise.

Perhaps the most 
prominent of the group’s 
efforts is its opposition to a 
proposed fracked gas pipeline 
that would transmit natural 
gas from a depot in West 
Lebanon (where it is 
deposited in liquified form 
and converted back into a 
gas) through the city. 
Opponents to the project 
point out that, in addition to 
directly contradicting the 
city’s goals to embrace 

renewable energy, the pipeline would tear up Lebanon’s roads for a project that 
would literally embed fossil fuels in the city for decades. Phil Bush, Judith’s 
husband and one of Sustainable Lebanon’s more active spokespeople (albeit 
unofficially), points out that even this opposition is not controversial: when in 
October a critical mass of more than fifty members and contacts rallied in front 
of City Hall and then delivered a petition of more than 1,100 resident and 
student signatures to the City Council, the councilors listened respectfully and 
even engaged with the conversation. “My impression from their (body language) 
reactions that night and their past actions was that they are perhaps unanimously 
opposed to the pipeline but feel there is nothing more they can do,” said Phil. 
“We disagree.” The petition is the result of a multi-year discussion surrounding 
the pipeline proposal that has led to decisive action under the guidance of 

Sustainable Lebanon

D A R T M O U T H C O A C H . C O M
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Sustainable Lebanon, including overwhelming support from people who live 
near and along the proposed pipeline.

Phil and Judith Bush see sustainability as a multifaceted process that occurs in 
public and at home. They live in a “solar-powered, all-electric, net-zero energy-
efficient house,” as Phil describes it, with a 400-square-foot vegetable garden, and 
compost space for food and garden waste in their yard. They use an electric lawn 
mower with a battery that they recharge using solar energy. They have examined 
their transportation needs and reduced to be a one-car family, taking the Advance 
Transit buses several times a week. They, like the other members of Sustainable 
Lebanon, have brought this commitment to their community into the group, and 
they hope that others will do the same as awareness grows. n

The faces of discussion: (left) Celia Barnett; (right) Judith Bush standing and Phil Bush 
seated beside her.

Replacement  |  Remodel  |  New Construction I  Installation

PowerHouse Mall, 8 Glen Road  •  West Lebanon, NH
(603) 298-5555  •  Locally Owned & Operated 

www.wdbrownell.com

COMFORT MATTERS

Say goodbye  
to big electric bills!

Same Sun, more Power

solaflect.com

Beat the  
2019 rush before  

the 30% solar federal 
tax credit is reduced.

802-649-3700
info@solaflect.com
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Molly O’Hara

This past May, of 2018, Dartmouth-
Hitchcock Medical Center (DHMC) 
launched an innovative substance 

abuse recovery assistance program. They 
now staff Recovery Coaches who come to 
meet with people in the emergency room 
who show signs of substance abuse. These 
coaches help connect individuals and 
families to various services, assist with 
paperwork, and offer support for those 
individuals within community settings. 

Ashley Greenfield, the Community 
Health Partnership Coordinator at DHMC, 
oversees the Recovery Coach program. She 
only started in July of 2018, but was able to 
fill me in on some of the history of this 
program. From January to May of 2017, DHMC ran a pilot of the 
Recovery Coach program to understand its potential benefits. 

Currently, there are six Recovery Coaches employed by DHMC, and 
the program sees an average of two individuals per week. The coaches 
are on call for six-hour shifts between 7pm and 7am and come into the 
Emergency Department when a provider pages them. A provider will 
talk to the patient once they are deemed medically ok and offer the 
services of a Recovery Coach. If the patient refuses, the waiting Coach 
will then go home; otherwise, the provider will initiate the Coach/
patient relationship.

As individual’s lives often 
change, another aspect of the 
Recovery Coach program is a 30- 
and 90-day phone check-up. If a 
patient refused services in the 
ER, these phone calls give the 
patients a second chance to get 
services or to know that they may 
reach out for help when they 
might be ready. 

Recovery Coaches must 
complete a 40-hour training 
called the Recovery Coach 
Academy. The DHMC training 
model for Recovery Coaches uses 
the Recovery Coach Academy 
curriculum initially developed by 
the Center for Addiction Recovery based in Connecticut and utilized 
throughout the United States. All the training happens in the 
community, the latest one was held by The Center for Recovery 
Resources in Claremont, NH. After the Academy training, DHMC also 
requires another 16 hours of instruction in ethical considerations for 
Recovery Coaches. 

Most importantly, Ashley pointed out, 
aside from finishing the training, when 
hiring for the program they look for “folks 
who are willing and open to facilitate 
different kinds of recovery, whether it’s 12 
Step, Smart Recovery, or something else.”

Courtney Vorachak is a Recovery Coach 
at DHMC though she has worked as a 
Recovery Coach out in the community for 
the last three and a half years. Courtney saw 
the need in her community and attended a 
training that was offered in the area. She has 
assisted with paperwork for various agencies, 
community support, assistance in finding 
recovery resources and more.

Courtney has a real appreciation for the 
way the program works at Dartmouth-

Hitchcock. She noted, “the biggest part of having the Recovery Coaches 
in the ER is that people come to the emergency department when they 
don’t have any other options. The Recovery Coach is great because they 
can come in and say, ‘this is what can happen, what do you want to do?’” 
Courtney sees the program as the bridge for individuals or families that are 
still struggling with addiction into the recovery lifestyle, “another hand to 
help,” she said.

Ashley pointed to the ability to work at a peer-to-peer level providing 
assistance as one of the reasons for the success of the program. When 

people are discharged, they are 
often left without much help, 
which is why the Recovery 
Coach program is incredibly 
important. Providers also often 
can’t help these individuals 
navigate access to various 
resources, both because of time 
constraints and knowledge of all 
the community supports.

Ashley’s favorite part of 
coordinating the program is 
two-fold. First, “seeing providers 
be able to gain a lot of satisfaction 
out of the program is a really cool 
experience.” Second, “Recovery 
Coaches are very much in the 
mindset that they want to give 

back and be able to provide these services to people who need them and 
that’s really cool because they are eager to do the work.”

Recovery Coaches do seem to be eager to do the work. Courtney noted 
“this is my community, I grew up here, and I still live here, and I really 
want my community members to thrive. I think being part of the [DHMC] 
program is an amazing opportunity.” n

Emergency Room Coaches:
Valuable Addiction Recovery Partners

Good foR YoU

Proud Sponsor of the “Good For You” Page. 

DHMC Addiction Recovery Coaches:  
(back row) Casey, Courtney, Stacey, (front)Angela and Dottie



Lebanon's Downtown Holiday Celebration
Celebrate winter and the holiday season with carriage rides, musical 

entertainment, crafts, refreshments, visits with Olaf and Santa Claus and a tree 
lighting ceremony.

Saturday, December 1, 2018 
 

Visit bit.ly/tistheseasonlebanon 
for more information.

www.LebanonNH.gov/Recreation 
603-448-5121 | recreation@lebanonnh.gov

Y O U ' R E  I N V I T E D  T O  T H E  
1 3 T H  A N N U A L  

D I N N E R  &  W I N T E R  F U N  
J A N U A R Y  1 9 ,  2 0 1 9  |  6  P M  

S T O R R S  H I L L  S K I  A R E A  
R E G I S T E R  T O D A Y !

S'more 
Ice Skating 

Party

Friday, January 25, 2019 
6 pm to 8 pm 

Pat Walsh Park 
Bank St. Ext.

Brought to you by the Friends of 
Lebanon Recreation & Parks



THE ARTS of LEbANoN

 Thank you for making  
  the arts come alive 
   in the U pper Valley

FRIDAY, FEBRUARY 8 • 7:30 PM

LOH ON LOCATION: FIRST CONGREGATIONAL CHURCH OF LEBANON

LULA WILES
Heartbreak-drenched acoustic folk music 

anchored by powerful three-part vocal harmonies

MOONDANCE
The Ultimate Van Morrsion Tribute

FRI
2/1

JETHRO TULL
50th Anniversary Tour

THU
4/18

C O M I N G  S O O N

603.448.0400
LEBANONOPERAHOUSE.ORG

@LEBOPERAHOUSE

LEBANONOPERAHOUSE

@LEBANONOPERAHOUSE

www.uvmusic.org . info@uvmusic.org . 603.448.1642 . 63 Hanover St . Lebanon, NH 
NEW this Fall: 

Welcoming Juneberry Choral Singing School and Community Chorus!
Music Theory for Teens and Adults

PLUS returning favorites for children, teens, adults, beginners and advanced players!

                          This holiday season,

Give the Gift of Music!
Individual Lessons, Suzuki Program, Music Together®

Group Classes, Ensembles, Workshops, Master Classes, Concerts

Gift certificates available!

www.uvmusic.org • info@uvmusic.org • 603.448.1642
8 South Park Street, Lebanon, NH 


