
The Past and Future of Sugaring in Lebanon

If You Give a Girl Scout a Cookie…
They’re Going to Go Places
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Richard Ford Burley

You can find maple syrup in every city, 
town, and rest stop in New England, 

and in every grocery store and gift shop 
from Connecticut to Maine. Whether you 
buy it in the familiar, screw-capped, gray 
plastic jugs or in fancy glass bottles shaped 
like little leaves, maple syrup carries with it 
a long tradition of community, family, and 
hard work. Nowhere is that more true than 
in Lebanon, where some of the oldest 
families in town are not only continuing 
the long legacy of maple sugaring, but 
carrying it forward into a more efficient – 

and more sustainable – future.
Perched on the top of Storrs Hill sits a 

white farmhouse, decorated with signs 
reading “century farm” and “bicentennial 
farm” on the side. It was built in 1784 by 
Nathaniel Storrs, one of the first settlers 
to come to the area. The land had come 
into his brother’s possession in 1763, just 
two years after Governor Benning 
Wentworth signed the charter that 
brought Lebanon into existence. In 
February of 1769, “Grandfather 
Nathaniel” (as his descendant Heidi 
Townsend Bundy calls him) bought the 
plot from his brother Cornelius, and two 

years later he moved his whole family up 
from Mansfield, Connecticut. The log 
cabin they first lived in no longer survives, 
but the farm, which has gone by several 
names over the years, including Storrs-
Townsend and the current Tomapo (an 
abbreviation of Townsend Maple 
Orchard) is still in the family – and still 
producing maple syrup.

“We believe that they were probably 
sugaring shortly after Grandfather 
Nathaniel settled here,” Heidi says, sitting 
at the kitchen table in the old farmhouse. 
Nathaniel was her fifth-great-grandfather. 
“We only have records back to 1824,” she 

Continued on page 20

Syrup samples in the window of the Tomapo Farm sugar house, 2024.

Acadia and Azalea at their cookie booth at the Lebanon Co-op.

“Give someone  

a hat and it will  

warm their head.  

Knit someone  

a hat and it will  

 warm their heart.” 

~ Tom Mays,   

the Loved and Found project

Savannah Walczak and Rose Terami 

Once a year, Girl Scouts from across the country 
unite to fulfill a shared tradition and mission – in 

the well-known form of selling cookies. Whether 
you’ve sold Girl Scout cookies at some point in your 
life or eagerly await stocking up your pantry with these 
nostalgic treats, there’s something to look forward to 
for everyone when Girl Scout Cookie season rolls 

around. For the local Girl Scouts in and around 
Lebanon, there’s a lot of preparation that leads up to 
this beloved – and busy – time of year. 

Lebanon local Erin Buck is a troop leader to 18 Girl 
Scouts in the Upper Valley, including her two daughters, 
Acadia and Azalea Buck. This year, they have some big 
goals for cookie season. Acadia, 14, plans to sell at least 
1,000 boxes of cookies, while Azalea, 8, has made a goal 
to sell 2,024 boxes between January up until March.  
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Certainty

Have you ever known someone who seems to hold 
themselves with certainty? The one that seems 

comfortably self-assured that they know the answer to 
whatever questions might arise? My wife, Ruth, is like that. 

Ruth doesn’t pretend to know everything, but what she 
knows, she is certain about. This might be as simple as 
recalling someone’s name or knowing the best strategy to 
get to Boston Logan Airport on time. Now she can’t be 
right all the time; she doesn’t have to be. If she was in error, she gives a funny 
smile or a little laugh.  When it turns out she is right and I am wrong, as is the 
case most often, she doesn’t make a point of it. 

Why is certainty a big deal? It is a trait that counters anxiety. Anxiety is that 
condition we feel when we’re not sure what’s coming, or not sure we can handle 
what we think is coming. It can pervade any area of life. You build certainty and 
self-confidence by being willing to face challenges and being successful. You don’t 
do it alone. Surrounding yourself with people who support this trait is part of your 
success. My wife is a substantial influence in my life. 

For the people we see in our clinic, if we help build their own certainty about 
their condition or situation, then we’ve really helped. In 2024, my wish for you is 
more certainty and self-confidence in the many aspects of your life. Best wishes!

~ Billy Cioffredi, Founder, Physical Therapist, Health Coach

112 Etna Road, PO Box 727, Lebanon NH 03766

scheduling@cioffredi.com • 603-643-7788

CIOFFREDI & ASSOCIATES

Billy Cioffredi

888.627.2662        mascomabank.com888.627.2662        mascomabank.com
Member

Mascoma Bank is 
different by design.

As a 125-year-old mutual bank 
and a Certified B Corporation®, 

we strive to use business 
as a force for good. 

We invite you to find out more at  
MascomaBank.com/benefit

TerraceCommunities.com

Valley Terrace, 2820 Christian St., White River Jct., VT 05001, Physical Location: Wilder, VT, by Norwich • ValleyTerrace.net

Wheelock Terrace, 32 Buck Rd, Hanover, NH 03755, (603) 643-7290 • WheelockTerrace.com

Woodstock Terrace, 456 Woodstock Rd, Woodstock, VT 05091, (802) 457-2228 • WoodstockTerrace.com
 Uniform Consumer Disclosure Available Upon Request

Combining both lifestyle and support 
for your peace of mind.

The Highest Caliber of 

Senior Living 

Providing Comfort and Care

Please call us at (603) 643-7290

Terrace Communities will embrace your loved ones 

like they are part of the family. Valley, Wheelock and 

Woodstock Terraces, three exceptional communities, 

offer their residents warm, intimate settings with caring, 

tenured staff around the clock.

We provide vibrant activity programs and entertainment; 

daily chef-prepared meals; 24-hour care and assistance; 

nurses seven days a week; medication management; 

and superb services. All of these can ensure a sense of 

confidence, security, and peace of mind.
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Joe Clifford, Executive Director, Lebanon Opera House

As we celebrate our centennial, we stand on the cusp of an extraordinary 
journey and a visionary step forward. The LOH@100 Campaign, with a goal 

of raising $4.2 million, is more than an investment in bricks and mortar. It’s a 
renewed commitment to our mission to connect artists with audiences and 
provide all members of our community with access to the transformative power 
of the performing arts.

A Long-Overdue Facelift
For many stars of a certain age, a little cosmetic work is good for the career – 

and our beloved LOH was no exception. Since our previous significant renovation 
more than 20 years ago, we’ve hosted thousands of performances and welcomed 
more than half a million patrons. To say the facility has been “well loved” is an 
understatement. Now that the dust has settled, we celebrate the beauty of our 
newly renovated facility and hope you’ll find LOH to be light, bright, comfortable, 
and welcoming for years to come.

Taking the Show on the Road
The LOH@100 Campaign continues as we close the $400K funding gap. The 

funds will supplement our programming and staffing while also making it possible 
to build an  LOH on Location Mobile Unit. Since 2017, the LOH on Location 
series has showcased world-class artistry in unconventional venues. Whether it’s 
a tunnel, church, park, or parking lot, our programming transforms unexpected 
spaces into stages for unforgettable performances. The creation of an on-the-go 
concert kit, including portable lights and sound, will allow us to pop up a 
performance anywhere around the Upper Valley. n

As an independent nonprofit organization, every donation we receive makes a difference. To explore 

ways to support LOH – including “adopting” a theater seat — visit LebanonOperaHouse.org/donate.

LOH at 100: A Bold Vision for the Next Century

LEBANON LOVES THE ARTS

Not Your Grandpa’s  
Co-op, Or Are We?
At the Co-op, we’re building something 
new while still sticking to the core values 
that started it all. Whether it’s the oodles 
of local products, our new rewards 
program that pays members back for 
shopping with us and supporting local, 
or the fact that once you’re a member, 
you’re part of the Co-op family for life! 
Think of it as your cool Grandpa’s 
co-op for a new generation.  

coopfoodstore.coopHanover   |   Lebanon   |   White River Jct.
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EDITOR’S NOTE

The Good in All of Us

Spring is in the air, people! Hang in there just a little while longer…it will be 
here before you know it. 
Over the holiday season, I watched Netflix’s Klaus, a heartfelt animated 

Christmas story about overcoming selfishness, finding friendships in unlikely 
places, and working together to lend a helping hand to those who need it. The 
overall message of the movie (and what the main character comes to realize over 
the course of the plot) is that “a simple act of kindness always sparks another.” 
And that’s what I’m reminded of with this issue of the Lebanon Times. 

What has become evidently clear to me over the past year-and-a-half of editing 
this good-news paper is that there are an abundance of kindhearted, selfless 
do-gooders at work in this community. Lebanon never ceases to impress me in this 
regard, and good news abounds wherever I turn. It is my hope that by sharing 
those altruistic and feel-good stories with you, we can work together to inspire 
more positive change in our community and in the world at large. 

The question I am met with the most when I tell people what I do for work is 
“Why good news?”. It’s not always an accusatory question – as in “Bad news is 
important too; why don’t you include that?” – but more often a merely curious 
query into our good-news-only mission. In the world we live in, it’s clear to anyone 
that stories of conflict, despair, and just plain bad news are paramount, especially 
in the media industry. Instead of accepting that fate, we highlight good news in 
order to counter the constant overwhelm of negativity that we’ve all felt the 
effects of at some point.

This issue features people in your community who stand out – as volunteers, 
positive role models, and selfless individuals. Together, we can be the change, 
remembering that one small act of kindness can make all the difference.  n 

~ Rose Terami

Richard Ford Burley
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Learn about our window and door installation services

PowerHouse Mall, 8 Glen Road 

West Lebanon, NH  |  (603) 298-5555  |  wdbrownell.com

Replace worry with ease.

Windows & Doors By Brownell - a trusted name for over 30 years - 100% employee-owned

T i m e  to  r ep l a c e  y o u r
w i n d o w s  o r  d o o r s ?  

WE DESIGN AND BUILD A CUSTOM SMILE FOR ANY AGE

We Listen to Your Priorities and Answer All Your Questions

We Treat Bruxing, TMJ, Mouthbreathing, Sleep Apnea

and Provide Adult Palatal Expansion (MSE)

Complimentary 

Consultation and Panorex

WE WELCOME NEW PATIENTS OF ALL AGES

A BEST ORTHODONTIST
VOTED BY HIS PEERS

FOR FIVE YEARS 
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RUNNING WATER
RECREATION CENTER

$350/week
• BUY 9 WEEKS

GET FREE Annual Family Pass

• BUY 4 WEEKS
GET FREE 6-Month Family Pass

• Assistance Available

• 10% DISCOUNT: 
Multiple Household Registration
–OR– Make Bi-weekly Payments

• 15% DISCOUNT: 
Pay 9 Weeks in Full

176 Waits River Road #120
Bradford, Vermont

802-449-3078
www.RWRCenter.com

Mike & Kelly Morrissette

runwaterrec@gmail.com

LIFE SKILLS ADVENTURE
SUMMER DAY CAMP

and NEW 
WILDERNESS TRAINING

June 17 – August 23
Mon-Fri 7:30a–5:30p

DROP-OFF 7:30-8a / PICK-UP 4:30-5:30p

Ages 6–12 • Limited to 20 Kids

9-week Curriculum • May Attend Weekly
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Looking for a free, 
family f r iendly 

activity this spring? Two 
L e b a n o n ,  N e w 
Hampshire-based 
community organi-
zations – Lebanon Opera 
House (LOH) and Alice 
Peck Day Memorial 
Hospital (APD) – have 
created the free “Come 
as You Are” movie series.

“With spiraling gas 
and food costs, money is tight for many Upper Valley residents,” said Beth 
O’Donnell, MPH, director of community health at APD. “Partnering with our 
neighbors at Lebanon Opera House to create a free monthly movie series was a great 
way to support community building – and improve access to joy and fun.”

Starting in March, monthly movies will be shown in the newly renovated 
Lebanon Opera House on 51 Park Street, and includes the following: 

Shrek on Saturday, March 30 at 10am. This is a sensory-friendly screening, 
typically defined as “sound down, lights up.”

Singin’ in the Rain on Thursday, April 18 at 4pm and 7pm. The early screening 
is great for seniors and shift workers.

Kinky Boots (the original movie) on Thursday, May 9 at 7pm.

“At LOH, we are 
wielding the transfor-
mative power of the arts 
to redefine what it means 
to serve our community. 
We know that the arts 
combat isolation, create 
a more empathetic 
community, and inspire 
self-expression,” said Joe 
Clif ford, executive 
director at Lebanon 
Opera House.  “With 

support from our partners at Alice Peck Day Memorial Hospital, we’re proud to 
launch Come as You Are – a free movie series designed to bring joy to our 
community. We encourage you to drop your phone (or tablet) and check out three 
free movies on the LOH big screen surrounded by our state-of-the-art sound system. 
Come by yourself or with colleagues. Bring family members or friends. However you 
choose to enjoy these fun-filled flicks, we’ll be ready to welcome you!” 

“We’re extremely grateful to APD for sponsoring this movie series,” said 
Maureen Krauland, development relations manager at Lebanon Opera House. “It 
provides three barrier-free ways for some of our more underserved neighbors to 
access LOH programming.”

Learn more at lebanonoperahouse.org. n

Alice Peck Day Memorial Hospital (APD) is 
offering a free, one-day conference to educate 

healthcare providers, educators, social workers, and 
youth organizations working about human trafficking 
in the state of New Hampshire.

“Helping Humans: Human Trafficking in New 
Hampshire” will be held on Saturday, March 30 from 
9 am to 3 pm at Mascoma High School in Canaan, 
New Hampshire. 

“Increasing awareness will result in more positive 
identification of human trafficking,” said Amanda 
Fay, MSN, RN, clinical educator and program 
development coordinator. “Participants will learn 
how to recognize the ‘signs and symptoms’ of human 
trafficking in a patient/student, the steps to take, the 
resources available, and what the person will need for 
follow-up care.” 

According to the New Hampshire Human 
Trafficking Collaborative Workforce, trafficking is 
the exploitation of a person through labor, services, 
or a commercial sex act by force, fraud, or coercion.  

New Hampshire was one of the first states to 
criminalize human trafficking activity and, in 2014, 
a comprehensive rewrite of the Human Trafficking 
statute (SB 317) strengthened the law to increase 
New Hampshire’s capacity to fight this crime.

Keynote speaker is Jasmine Grace, founder of 
Jasmine Grace Outreach, an organization that helps 
individuals break free from drug addiction, sexual 
exploitation, and a hopeless way of life.

Additional speakers include: 
• Janet Carroll, RN, CEN, SANE-A, SANE-P, 

nurse manager of the Forensic Nursing 
Program at Dartmouth Hitchcock Medical 
Center

• Meg Chant, program director, New 
Hampshire Coalition Against Domestic and 
Sexual Violence, and director, New 
Hampshire Human Trafficking Collaborative 
Task Force

• Meghan Jenks, program specialist, NH 
Coalition Against Domestic & Sexual Violence

• Erin Laskowski, human trafficking program 
specialist, New Hampshire Health & Human 
Service’s Department of Children, Youth, and 
Families

• Charlie Pendlebury, detective sheriff, 
Merrimack County Sheriff’s Office

• Kate Rohdenburg, program director of WISE, a 
Lebanon, NH-based organization leading the 
Upper Valley to end gender-based violence 
through survivor-centered advocacy, 
prevention, education and mobilization for 
social change

• Lieutenant Bureau Commander Richard Norris 
and Officer Dean Bullock, Lebanon Police 
Department 

• Internet Crimes against Children (ICAC) Task 
Force

This conference is free with a donation of nonper-
ishable food items, personal hygiene products, notes of 
encouragement, or socks to Bags of Hope, jasminegrace.
org/bags-of-hope. Registration is required. n

GOOD FOR YOU

Free “Come as You Are” Movie Series
Presented by Lebanon Opera House and Alice Peck Day Memorial Hospital

Educational Conference About Human Trafficking in New Hampshire
Sponsored by Alice Peck Day Memorial Hospital

Proud to sponsor the 

‘Good For You’ page.
dartmouth-health.org
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says, but “of all the things on the farm, 
that’s the one thing that we can track 
having been here. I have diaries from 
Grandfather Abel from the late 1800s. 
I have diaries from my grandfather, 
Harry [Storrs Townsend], from the late 
1950s…we’ve got a lot of paperwork 
that makes us believe that sugaring was 
here early on.” Sarah Murchie, Heidi’s 
daughter, sits across the table with her 
own toddler daughter sitting in her lap: 
“It’s been the one constant,” she adds.

The earliest history of maple syrup 
itself isn’t perfectly clear, but one thing 
that everyone can agree on is that it’s 
always been plenty of work. Indigenous 
oral histories from across the northeast 
tell of the origins of sugaring – clearly 
an indigenous practice long before the 
arrival of settlers – with several 
suggesting that syrup itself once flowed 
directly from the trees until greater powers intervened, diluting it into sap to 
prevent humanity from becoming too lazy. When the sap comes out of the trees, 
its sugar content is very low, usually one to two percent by weight. Finished syrup 
is around sixty-six percent, and the art and science of sugaring is in how you get 
from one to the other.

Once upon a time, the secret to maple syrup production was simple: more 
bodies. “When my father was young,” Heidi says, “there would be an announcement 
at the [high] school in the afternoon, that the Townsends needed help…and the 
boys would hike up over the hill and spend the afternoon gathering sap.” Today, 
the sap is collected using vacuum pumps and plastic lines that crisscross the 
hillsides and collect in great tanks, but back then, the height of technology was 
metal buckets and rubber boots. “They still stop at the market and identify 
themselves as one of those kids that gathered sap, [saying] ‘we had so much fun’…I 
was around when there were buckets, and I don’t remember it being fun,” Heidi 
laughs, reminiscing. “They were happy. I always had sap in my boots; my mittens 
were always wet.” The industry has modernized since, not least because students 
who will work for a dollar an hour (plus a little ‘sugar on snow’ at the end of the 
day) are understandably harder to come by than they used to be.

“We have come into the 21st century,” Heidi says. “Back ten plus years ago…we 
added a vacuum system to our mix…so for quite a while we had a vacuum system 
on the one side of the road, about a thousand taps, and then we had five hundred 
on the other side that were all gravity fed to a tank” (they’ve since expanded to 
over 2,000 taps). But that division still meant extra manual labor, and so they tried 
an experiment with something called a “sap ladder”. “You bring all of your tap lines 
into a main line that’s headed downhill, and then there’s a vacuum system that has 
you spread that volume out into small lines so it will climb up into another line 
that goes downhill,” Heidi explains, describing the way the sap can travel up a line 
sixteen feet into the air to safely cross a road frequented by farm trucks and utility 
vehicles. “And then this past year, we added reverse osmosis to the mix.”

Reverse osmosis – or RO – is a technology that might be more familiar as a water 
filtration system: using high pressure and a semi-permeable membrane, water is 

divided into pure drinking water on the 
one side and a leftover liquid called 
concentrate on the other. Its use in 
sugaring just flips around which side is 
considered valuable. In a drinking water 
system, it’s the pure water that’s the goal, 
but in sugaring, it’s the concentrate. “So 
what it does is, it separates. Seventy-five 
percent of the water is pulled out of the 
sap before you even put it in the 
evaporator,” Heidi says. “I end up with 
hundreds of gallons of pure water in a 
tank that I use for cleaning, and then I 
have the rest of the sap that’s left, which 
has been condensed from two percent 
sugar to eight percent.” That means less 
time and energy spent boiling the sap 
down into syrup. “Last season, I spent 
ten 12-14 hour days in the sugar house 
[boiling sap], and I had help,” she adds. 
“This last season, 2023, we had the 

reverse osmosis set up, and I ended up doing 6-8 hour days, at most.” These moves 
toward labor-saving modernization aren’t limited to Tomapo Farm, either.

Not a mile away as the crow flies is another farm that’s also been around since 
almost the first days of Lebanon. Standing in his garage-turned-sugar house, Eric 
Cole explains that Elm Tree Farm has been in his family for eight generations. “We 
do business here as Ascutney View Farm, which is off of Poverty Lane…our kids 
will be the ninth generation.” But while sugaring is something the family has done 
for as long as anyone can remember, this particular venture is something new for 
Eric, who doesn’t look old enough to be on his third career. “I went to school for 
forestry, got my forestry license…was in the logging industry for a few years.” After 
hurting his back, he spent seventeen or eighteen years selling logging equipment: 
“skidders and feller-bunchers…everything that you need to cut down a tree in the 
forest and process it and get it to the mill.” And then, a year ago last November, “I 
decided to…I say ‘retire’ from my second career,” he says, looking at the setup in 
the repurposed three-car garage. “And now I’m on career number three.”

The garage doesn’t look like the old traditional sugar house that’s just next door, 
where Eric grew up sugaring with his brother, father, and grandfather, nor does it 
look like the modernization of a legacy sugar house like they have at Tomapo. In 
fact, from the outside, the only clue that it isn’t for cars is the way three large blue 
sugar lines run up to (and through) the exterior wall. But one look inside tells 
another story: two raised, black, 3,000 gallon tanks take up a quarter of the interior 
space. Another half is taken up by an enormous stainless steel machine. “So that’s 
a three-and-a-half by fourteen CDL evaporator,” Eric says. “It’s oil-fired. Help is 
fairly limited today – for a lot of people – and so my goal was to be able to do as 
much of this myself as I possibly could.”

He isn’t overstating things: every part of his sugaring operation can be run 
from right where he’s standing. The sugar bush, a 20-acre patch with about 2,200 
taps so far, is about three quarters of a mile up the hill. “I have a twenty foot conex 
box, a shipping container, out in the woods with a 2,200 gallon tank inside of it, 
and a vacuum releaser. So the vacuum goes out to the releaser, from that releaser 
I’ve got main lines that go all through the woods, which brings the sap down to 

THE PAST AND FUTURE OF SUGARING IN LEBANON – continued from page  1
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Storrs-Townsend (Tomapo) Farm sugar house 1965.

Eric Cole and his wife, Susan Cole, pressing the start button on the RO machine for the first time.

Tomapo Farm, January 2024.
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the storage container…and 
then I have a pump that’s 
run off a generator out 
there, and it pumps the sap 
back to here.” From his 
phone, he can tell in real 
time the temperature and 
vacuum pressure of any 
given segment of line, and 
how full the sugar bush 
storage tank is. It’s a far cry 
from buckets and boots. “I 
don’t touch anything 
through the whole process. 
It just comes out of the trees, 
through here, through here, 
to the barrel,” he says, 
pointing. “It’s very efficient 
for me, as one person. I can 
do pretty much everything 
myself.”

Next to the internal 
storage tanks is an RO setup not unlike the one at Tomapo, but unlike the eight 
percent sugar concentrate that Heidi runs through her setup, Eric runs his up to 
twenty, using his two tanks and multiple passes to achieve that level of concen-
tration. The difference is in how long the sap spends being heated in the different 
evaporators.

The color and flavor of maple syrup come from something called the Maillard 
reaction. It’s a reaction between amino acids and certain sugars that happens 
when they’re exposed to heat – think a nicely seared steak or a lightly-browned 
campfire marshmallow. That browning is what gives maple syrup its flavor, and 
it’s a function of the type of sugars in the sap and the length of time it spends 
being heated. Depending on the evaporator, the concentrate might be too sweet, 
in which case it wouldn’t be able to spend enough time exposed to the heat to 
develop all the color and flavors that maple syrup is famous for. Heidi recalls an 
early boil after taking hers to twelve percent: “I tasted that syrup, and I thought…

this doesn’t have the kind of 
flavor I want.” Meanwhile at 
Elm Tree Farm, Eric says his 
“rig boils so smoothly at 
twenty percent that that’s 
what I shoot for.”

Reducing the number of 
hands needed isn’t the only 
upside of modernizing the 
sugaring process: a more 
efficient setup also means a 
significant reduction in 
greenhouse gas emissions. At 
Tomapo, Heidi says they used 
to get six gallons of sap for 
every third of a cord of wood. 
Thanks to improvements 
that include the new RO 
setup, they now get thirty-six 
gallons for the same amount 
of wood, an over 80% 
reduction in emissions. 

Meanwhile, running twenty percent concentrate, Eric’s boiling runs are far shorter 
than they would otherwise be. “Last year my longest boil was two, two-and-a-half 
hours. I can make about forty gallons of syrup an hour,” and less time boiling means 
fewer emissions.

But for all the ways that sugaring has changed, some things are still the same. 
When asked “why sugaring?” Eric says it’s a mix of nostalgia and the need for a 
challenge. “I have a lot of memories of my father and my grandfather here in the 
sugar house… [and] I’m just kind of drawn to the woods.” Heidi’s father, Bruce 
Townsend, still comes down to the sugar house once a season, too. “He tastes the 
syrup, tells me it ‘tastes pretty good,’ and then as he leaves…he’ll turn around and 
look at me and say, ‘well, you look like you know what you’re doing.’” She laughs and 
says, “But that’s Dad…It’s a fun activity, it really is. I mean it’s a lot of work, but it’s 
fun, especially when you can do it with family.” With a little luck, and a little help 
from new technologies, they’ll be able to do it for generations to come. n

Clara Cole helping install tap lines at Ascutney 

View Farm for another sugaring season.
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Heidi Townsend Bundy holding the same 

sugaring bucket in 2024

Wooden sugaring bucket Storrs-

Townsend Farm sugar house, 1965

FARMSTAND OPEN YEAR-ROUND!

7 AM - 8 PM

PYO

GARDENS

FARM

STORE

DISCOUNT

COMMUNITY

EVENTS

E X C L U S I V E  M E M B E R  P E R K S !

Join our CSA!

7 4 2  R O U T E  1 3 2

N O R W I C H ,  V T  0 5 0 5 5

SWEETLANDFARMVT.COM/CSA

24 WEEKS OF LOCAL & SUSTAINABLE

FRESH PRODUCE

V I S I T  O U R  W E B S I T E  T O  S E L E C T  T H E

S H A R E  T H A T  W O R K S  F O R  Y O U !

CCBA REC CENTER, DHMC &

DARTMOUTH COLLEGE

PICK-UP AVAILABLE 

SUSTAINABLY-RAISED MEAT,

VEGETABLES, FRUIT, AND 

250+ LOCAL PRODUCTS

LEBANON &

HANOVER  

SITES!

APDLifecare.org  |  Lebanon, New Hampshire

Assisted Living 

In addition to one and two-bedroom apartments, 

now offering the Hughes studio apartments, where 
safety and independence go hand in hand. 

Newly Added Studio Apartments | Active Social Life  
Secure & Caring Environment | Stress-Free Living

Welcome Home to the 
Neighborhood at Hughes

Contact Peggy to learn more.
603-308-0475 or  
cooperm@apdmh.org
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LEBANON SCHOOL DISTRICT C.A.R.E.S.

Lebanon High School has been selected by the 
Aviation Museum of New Hampshire for a 

student plane-building program. The Aviation 
Museum launched the first NH plane-build in 2019 
at the Manchester School of Technology in collabo-
ration with Tango Flight, a Texas-based educational 
non-profit specializing in student plane-building 
programs. Lebanon will be the second site in New 
Hampshire, one of thirteen nationwide states that 
participate in this unique opportunity.

The Lebanon High School administration consis-
tently seeks opportunities to fulfill our students needs 
and interests that are grounded in their core values, 
beliefs, and vision of a graduate:

Core Values
Lebanon High School’s core values are grounded 

in its initials. LHS stands for to Learn, to Help, and 
to Succeed. Students and staff live this motto every 
day as they all work to create a rich and inviting 
school culture. The culture at LHS upholds high 
expectations for academic success, personal responsi-
bility, and involvement in our school community.

Beliefs About Learning
LHS beliefs include:

• Every student deserves a quality education, and 
everyone is capable of learning.

• The mental and physical well-being of students 
and staff is a priority, and all must feel safe, both 
physically and emotionally, in their school and 
their classrooms.

• Everyone learns in different ways, and all 
students have the potential to achieve, although 
some at a different pace.

• Each student has something unique to offer their 
school and community, and everyone has the 
right to be treated well daily by their peers, 
teachers, and administrators.

• Effective teaching is purposeful, challenging, and 
connected to a student’s experience, stage of 
development, and background.

• Learning happens best when student-teacher 
relationships are based on mutual trust and 
respect.

• Programs need to be culturally and develop-
mentally responsive having real-life applications.

Vision of a Graduate
Our Vision of a Graduate states: Graduates from 

the Lebanon School System will acquire an 
understanding of the essential knowledge and skills 
in academic disciplines, transfer learning to other 
situations, and develop the thinking and learning 
skills needed to be successful in college and careers. 
A Lebanon High School graduate will be: 1.) an 

effective communicator and collaborator, 2.) a critical 
and creative thinker, and 3.) a responsible and 
empathetic global citizen.

Lebanon has created a new class called Take 
Flight, and students work with school faculty and 
volunteer mentors to assemble a kit-based two-seat 
RV-12iS light sport aircraft. The project is designed 
for high school sophomores, juniors, and seniors and 
gives students an unparalleled opportunity to take 
STEM-based learning and apply it in a hands-on 
workshop environment.

Students can apply for the program this winter, 
and the class will begin in the 2024-2025 school year 
during the regular school day. Plans are underway 
with River Valley Community College to ensure that 
students will receive both high school and college 
credit for the class.

To launch Take Flight, the Aviation Museum will 
raise $250,000 in start-up funds from businesses, 
government agencies, foundations, and individuals. 
The funding model calls for the finished aircraft to 
be sold on the open market, with subsequent 
plane-builds paid for by the proceeds. This will keep 
this opportunity alive for future students. 

There are many benefits to this initiative. It will 
inspire students to work together on a complicated 
and demanding project. It will open pathways to 
careers in aviation and aerospace. It will give students 
the chance to work alongside community mentors. In 

collaboration with the Aviation Museum, LHS will 
develop family and community support for this 
high-profile project in which all stakeholders may 
take pride.

There is a great demand for careers in aviation, and 
many LHS students are already pursuing the field as 
their primary interest. Annually, at least one student 
graduates from LHS with their pilot’s license, and 
there are many other students who are interested in 
mechanics. Kyle Hines, an 11th grade student at LHS 
was part of the team that designed the grant request. 
Kyle has already studied at Embry-Riddle Aeronautical 
University in Florida, earning his student pilot license 
and performing his first solo flight last summer. He 
looks forward to the opportunity to get to know a 
plane from the inside out. “To build an airplane from 
start to finish and seeing it fly is going to be a dream 
come true,” said the young pilot, who hopes to enroll 
in the course at Lebanon High School.

Lebanon High School has assumed a leadership 
role statewide in implementing what has become a 
highly regarded Extended Learning Opportunity 
Program. For well over a decade, the Lebanon School 
District has dedicated staff and financial resources to 
making sure there are alternative pathways students 
can navigate to earn credit toward graduation. They 
have the personnel and a track record of success that 
allows them to pursue a project of this magnitude 
with confidence. They are excited about working 

Take Flight: The Study of Aviation Through Building a Plane

THE LEBANON SCHOOL DISTRICT

– in partnership with the community –

is committed to providing a challenging,  

positive, and safe learning environment that CARES.
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with The Aviation Museum to make this 
opportunity available to our students.

The fascination with flight lives in all of us. 
How many of us jumped off the arm of a chair as 
a child with the hope of soaring? Our bodies may 
limit us, but our minds can roam the skies. 
Through experimentation, failure, engineering, 
and a hearty dose of technology, humankind has 
brought flight to the masses. It is interesting to 
consider quotes from a couple of flight pioneers: 

“The airplane stays up because it doesn’t 
have the time to fall.” – Orville Wright.

“Flying isn’t just about controlling the 
machine; it’s about understanding and 
controlling yourself.” – Amelia Earhart.

Lebanon High School pursued this project 
not only because of the mystique of flight but 
also because of the rich learning opportunity 
it extends to students. It has the makings of a 

powerful experience in that it is relevant, 
tangible, and multi-faceted. Students will learn 
much about engineering, physics, manufac-
turing, electronics, etc. It will be a high-profile 
experience that will impact their futures. 

It is an excellent fit as the next innovative 
course we add to our curricular offerings, and 
the infrastructure is in place to ensure its 
success.

LHS will welcome community volunteers 
who would like to work as mentors and/or 
provide funding to the Aviation Museum. If 
you are interested, please contact Bonnie 
Robinson at brobinson@sau88.net or call 
(603) 448-2055, extension 2016 or Jeff Rapsis 
at jrapsis@nhahs.org / 603-236-9237

LHS is delighted to provide this opportunity 
for students. The sky’s the limit, and we can’t 
wait to get started. n

Wills, Trusts, and Estate Planning

Estate, Probate, and Trust Administration

Business Succession Planning

Commercial Real Estate

Business and Corporate Counsel

Our Services

Experience 
you can trust.

https://donahuelawoffices.com/603-448-3224

With more than 35 years of experience,
Donahue Law Offices offers legal services in
New Hampshire, Vermont, and Massachusetts.
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Rose Terami 

If you’re a Lucky’s regular like me, you may have 
noticed something that seemed out of the ordinary 

– like a colorful knit hat sitting near the menus – 
while waiting in line for your precious cup of Joe. At 
first you think that someone might have left their 
warm winter accessory behind; upon further 
inspection, you find a slip of paper inside the hat that 
reads, “Did you find me? I wasn’t lost; I was left here 
for you because you needed something special today,” 
and it’s then that you realize it might have been put 
there for just the right person (you) to find it at just 
the right time (now). 

Lucky’s Coffee Garage is just one of the local spots 
where knitter extraordinaire, Tom Mays, stations his 
handmade hats. Mays can almost always be found 
with a bag of yarn and knitting needles in hand, and 
he’s the mastermind behind a rapidly growing 
small-acts-of-kindness-oriented initiative, which he 
calls “Loved and Found”. 

The name was coined after some of Mays’ first 
hats that he placed inconspicuously around town 
were accidentally put in the lost and found. Since he 
first shared this good-hearted knitting trend with the 
public in 2018, Loved and Found has grown into a 
global community, with around 58,000 knitters from 
114 countries contributing to the cause. 

For each person that a particular hat finds, Mays 
says the moment is usually symbolic in some way, 

depending on the circumstances of that person’s life 
at the time. On many occasions, Mays will receive 
photos and messages from hat-finders around the 
world who are impacted by the Loved and Found 
project in profound ways. 

Recently, Mays heard from a woman in England 
who had found a hat with a Loved and Found tag. 
Lately, “I get more compliments on the project that I 
do on the hats,” Mays says. Another woman from 
New Zealand who had discovered the project reached 
out to Mays to share that she had just started 
Chemotherapy and had found comfort in the colorful 
knitting patterns she had found online, and Mays 
sent her a couple of hats.

For his day job, Mays is a network administrator 
for a mental health agency, and he spends a lot of 
time sitting in front of a computer. A natural born 
multitasker, Mays often knits while he works, using 
muscle memory to knit about a hat a day on average, 
whether he’s working or out and about. Along with 
the hundreds of hats that Mays has knit over the 
years, he’s also had time to teach other people to knit 
and encourage more do-gooders to join the Loved 
and Found mission. 

“I want to make more knitters in the world,” Mays 
says. “I want people to realize how easy it is to do 
random acts of kindness.” 

Through the Loved and Found website, 
loved-and-found.org, and a Facebook page, Mays 
connects with all sorts of knitters, from those who 

are picking up needles for the first time to well-versed 
artists. The website features a host of knitting and 
crochet resources, including the tried-and-true 
pattern that Mays follows for most of his hats, and 
printable Loved and Found tags in four different 
languages. 

Part of Mays’ inspiration to spread kindness to 
others stems from his childhood experience, which 
involved foster care and other difficult moments. 
When times were tough in one way or another, Mays 
had a couple of close friends who were always there to 
support him. Now, Mays says, “Every time I see a hat 

Loved and Found: Knitting Hats to Spread Kindness

Lebanon Times editor Rose Terami wearing a Loved & Found hat knit 

by Tom Mays.

GOOD PEOPLE • GOOD PLACES • GOOD THINGS HAPPENING
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go out into the world, it’s my way of 
giving thanks to the people that were 
there for me, that helped guide me…
and if I can do that for someone else, 
then my work is done.”

But Mays won’t stop knitting 
anytime soon. With enough yarn to 
knit hats for an army, Mays will keep 

fulfilling what has become the 
trademark mission of the Loved and 
Found project: “Give someone a hat and 
it will warm their head. Knit someone a 
hat and it will warm their heart.” 

Mays lives with his wife, Megan 
Mays, in Woodsville, NH. The pair 
visit Lebanon nearly every weekend to 
enjoy brunch at Lucky’s and drop hats 
off at various local places, and their 
dedication to spreading loving 
kindness to others never ceases to 
find those who need it, and those 
who are inspired to help keep the 
momentum going. 

“Any little bit of art that you make 
and anonymously give away is going 
to have that effect on someone,” 
Megan says. 

Seeing the ripple-effect that results 
from brightening a stranger’s day with 
a small token of kindness is what keeps 
the Mays – and thousands of other 
Loved and Found knitters – going. “I 
consider [this] to be one of the best 
things I’ve ever done in my life,” Mays 
says. “To inspire so many people to do 
random acts of kindness.” n

Editor’s note:  Join the Loved and Found 

mission and find tools to become a hat-knitting 

ambassador by visiting Loved-and-found.org. 

Visit the Loved and Found Facebook page to see 

who Loved and Found hats have found so far. 

Above all, never underestimate the impact of a 

small act of kindness. 

Tom Mays at Lucky’s this fall with two Dartmouth 

students who found his hats.

A hand-knit hat ready to be Loved and Found.

WISE advocates are here for the Upper Valley every 
hour, every day. We are completely confidential and 
survivor-centered. We can answer your questions, help 
you find resources, navigate systems, and support you 
as you think through what you want next for your life. 

Call the crisis line or chat with us online.

domestic violence • sexual assault • stalking 
You are not alone.

every hour, every day 866-348-WISE
chat online at wiseuv.org

We’re here for you.

follow us @WISEuv

geokon    6034481562    Lebanon, NH 1ST SHIFT    NO WEEKENDS    COMPETITIVE PAY

Recognized by the Upper Valley 

Business Alliance as the 2023 

Large Business of the Year 

Learn more about us:  

www.geokon.biz/jobs
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Hypertherm Associates, an Upper 
Valley-based manufacturer who makes 

industrial cutting systems and designs 
software, always supports good works in 
our local communities and beyond 
through their global workforce. This 
100% employee-owned company with 
nearly a dozen buildings in Lebanon and 
Hanover provides each Associate with 
40 hours of paid time off per year to 
volunteer in the community. Many 
Associates do much more than that, though. 
The Community Hero Award recognizes 
Associates who model exemplary community 
service, inspiring others to volunteer. The 2023 
Community Hero Award recipients were Carolyn Maloney, recently retired 
corporate treasurer, and Lloyd Miles, an administrative assistant supporting 
marketing operations. Both Associates work in Upper Valley facilities. 

Carolyn exemplified Community Service Time (CST) leadership. In 
addition to being a yearly member of the 100% Club, Carolyn encouraged 
Associates she interacted with to use all of their CST by serving the community 
in ways that would be meaningful to them. Over her 33 years at Hypertherm 
Associates, Carolyn supported multiple Upper Valley organizations by cooking 
with her team and participating in walking fundraising events, but of course, 

her enormous strength is her drive for 
improved governance and the financial 

acumen she brings to nonprofit board 
work. Twin Pines Housing Trust, Granite 
United Way, and the Enfield Shaker 
Museum are among a few organizations 
that have benefited from Carolyn’s 
financial leadership. 

Lloyd has always helped with 
nonprofit mailings but was looking for a 

recuring volunteer opportunity where he 
could be the driver. This request prompted 

Hypertherm Associates to create the Meals on 
Wheels (MOW) team approach. A team of 
Associates, all background checked and trained, 

take turns volunteering in pairs. One Associate drives, and one delivers the meal 
to the seniors’ door.  At some point, everyone on the team has had the pleasure of 
partnering with Lloyd and delivering food. Lloyd exemplifies Community Service 
Time inspiration and is always the first person to step up when we need a 
last-minute Meals of Wheels volunteer because someone has an unexpected 
urgent conflict. Lloyd always encourages other Associates to use their CST and 
often shares his pride as a MOW volunteer.

Thank you, Carolyn and Lloyd, for leading your fellow Associates by example 
and being a true Hypertherm Community Hero! n

Carolyn Maloney Lloyd Miles

GOOD WORK!

Hypertherm Associates Celebrates Two New Community Heroes

Hypertherm Associates supports volunteers.

Volunteers support community.

Community supports our world.

Hypertherm
Associates

www.hyperthermassociates.com
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CityScapes
S e r v i n g      t h e  G o o d  P e o p l e  o f       L e b a n o n

Strategic Plan

Most everyone would agree that it’s almost a full-time 
job just to keep pace with all of the changes that are 

happening in the world. While some might argue that we 
really don’t need to know, and some might put their heads 
in the sand, community leaders must keep pace and ideally, 
stay one step ahead.

The Lebanon Times spoke with City Manager, Shaun 
Mulholland, to find out more about the Strategic Plan and how it differs from a 
Master Plan, and to gain a greater understanding of AI (artificial intelligence) and 
its role in our local community.

To put it into perspective, a Master Plan is one that projects out 10-30 years 
and is focused more on land use and economic development. Usually, these are 
created in-house by City staff. Mulholland and City leadership recognized that 
there needed to be a plan in which action items could be implemented more 
quickly and where the public and community stakeholders could be part of the 
envisioning and fine-tuning processes. Rather than reinvent the wheel, 
Mulholland and his team researched other communities around the country that 
have flexible plans that may be implemented at the operational level. So, they 
ended up taking bits and pieces of Strategic Plans used by Ft. Collins, CO and 
Germantown, TN and,  in May of 2023, the City of Lebanon’s 2024-2027 Strategic 
Plan working model was adopted by the Council.

The operative phrase is ‘working model’ as it is, by design, a work in progress. 
The goal was to create very specific action items, KPIs (key performance 
indicators) and status updates accessible online in real time using the electronic 

whiteboard tool, Miro. According to the City’s website, “The collaborative 
building experience is now complete, and the Strategic Plan is being migrated to 
our Jira project management software, where departments will continue to work 
on the strategic action items and KPIs.” (LebanonNH.gov/StrategicPlan)

Two key factors that prompted Mulholland and the City leaders to adopt a 
Strategic Plan model are: 
1. Total transparency and community engagement (via public/stakeholder 

forums and that its final adoption is voted on by the Council vs. the City 
creating it in-house)

2. Speed and efficiency to get things done
“The purpose behind the Strategic Plan is to drive the budget process,” said 

Mulholland. “If we are not going to do it, take it off the Strategic Plan.”
Clearly, this is a list of priorities shaped by the citizens, business and 

non-profit communities, and City leaders. With a 3-year timeline, which will be 
reviewed and updated annually, the process is designed for speed and efficient 
action…all necessary in today’s fast-paced world and to accomplish the forward-
thinking goals with which the City of Lebanon is charged. n

For more information, please contact the City Manager’s office via the website at lebanonnh.gov or by 

phone at 603-448-4220. You can review the 2024-2027 Summary of Strategic Objectives, which was 

approved by the City Council on May 10, 2023 by visiting the City’s website: LebanonNH.gov/StrategicPlan.

The Strategic Plan Public Meeting  
will be in Council Chambers at City Hall 

6-7:30pm, Wednesday, February 28, 2024

The World is Moving Quickly: The City of Lebanon Is Keeping Pace

Editors note: On Tuesday, February 13, the City Manager’s 
office hosted an input session from community business and 
non-profit stakeholders. Below is some feedback from one of 
those in attendance.

Lebanon’s Strategic Plan lays out the greatest challenges 
and opportunities that Lebanon faces today. The plan is 

guided by Shaun Mulholland’s clear and action-oriented 
leadership. With the scale of challenges before Lebanon, and the changes 
coming, more opportunities to explore problem solving alongside town officials 
is needed to preserve and share the sense of belonging and community. 

Attendees encouraged Mulholland to bring smaller, more approachable pieces 
of the plan to life in venues outside of town hall in an effort to make partici-
pation easier and more digestible. 

In an era where politics seem to blast from all corners of life, building a 
collective future has become more difficult. Enticing broad civic engagement at 
the municipal level is likely a priority at small towns and micropolitan areas 
across the country. Remembering, or discovering, that when we give some of our 
time to participate, we also receive the benefits (and challenges) of community.

 ~ Rebecca J. H. White, Public & Government Affairs Associate

Hanover Co-op Food Stores & Auto Service Centers of NH & VT

AI: How the City of Lebanon is  
Navigating This Brave New World

“Artificial Intelligence is not going away,” said 
Shaun Mulholland, Lebanon’s City Manager. 

“AI is an opportunity that we can embrace rather 
than be afraid of it.”

To address the fears about and realities of cyber 
security threats, the City has a full-time position 
that handles every aspect related to keeping the 
City safe in the digital/cyber realm. Adopting AI 
and all of its beneficial uses puts Lebanon on the 
cutting edge.

A perfect example of how AI is helping the City 
staff members do their jobs better and more efficiently 
is the zoning process. What used to take six weeks 

now can be done in 24-48 hours with the help of 
Artificial Intelligence. 

“We are using technology developed by the 
University of Florida called ‘AutoReview AI’, that 
allows zoning/permitting application information to be 
fed into the tool. From there, AI is able to detect red 
flags – important inconsistencies or non-compliance 
issues – that can then be easily evaluated by the 
appropriate staff member. The human is still necessary; 
the time-consuming sifting process can happen in a 
flash by AI,” explained Mulholland. “We are the only 
community using this technology in the Northeast.”

Leading the charge on all things AI for the City is 
Melanie McDonough, Chief Innovation Officer. In 
fact, she is part of a very small group of 140 community 

leaders taking proactive steps in 
this realm. She was invited to 
speak this April at the 
International City/County 
Managers Association’s (ICMA’s) 
2024 Local Government 
Reimagined Conference in 
Boston this coming April. The 
conference will focus on how AI is reshaping the 
landscape of local government (ICMA.org).

As one of the first cities to create an AI protocol, 
Lebanon is leading the way! n

For more information, visit the City’s website where you will find a 

page dedicated specifically to AI: LebanonNH.gov/AI.

Rebecca White

Melanie McDonough
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MEET YOUR NEIGHBOR

Rory Gawler
Prospect Street

Who is the most “famous” person you 
know or know of in Lebanon?
Devin Wilkie. Great person, great 
civil servant. Proud to have him as  
a friend.

What fictional place would you like to 
visit? Which “real” place?
The Big Rock Candy Mountain, of 
folk-song fame. I have been dreaming 
of a ski-touring trip in the mountains 
of Korea – with lots of opportunities to 
delight in the phenomenal cuisine!

What skill would you like to master?
I’ve been learning a lot of new  
trades skills this year, working on a 
construction project at our place…  
I’d love to spend some time NOT 
learning new things for a little while.

What would be your first question after 
waking up from a 100-year sleep?
How’s my orchard doing? 

What is your ideal way to spend a 
weekend in Lebanon?
I really like puttering. In my garden, in 
my orchard, in my garage. Low-key, no 
urgent projects, just checking off small 
accomplishments at my own pace.

What is the best way to start the day?
Well-rested (if only…) and a tasty 
breakfast shared with loved ones.

What weird food combinations do you 
enjoy?
Nothing weird about things I like (I 
don’t think anyway) – I like my food 
well-seasoned (some would say 
over-salted) and well-lubricated (oil, 
butter, mayo etc). More importantly, I 
absolutely detest three flavors: coffee, 
mint, and alcohol.

What’s the last book you read?  
Would you recommend it, and why?
Braiding Sweetgrass, by Robin Wall 
Kimmerer. Phenomenal treatise on 
connection with land, indigenous 
stewardship, and moving beyond 
exploitative colonial/capitalist ways of 

being. Must read for anyone who 
wants to have a liveable planet and 
society in the future. 

What was cool when you were younger, 
but not now?
I’m certain I would have no idea.

What is your favorite movie from 
childhood?
The Princess Bride. I think I saw it like 
every year without even trying.

What is your motto in life?
“Actively build relationships and 
community.”

If someone gave you $1,000 right now, 
what would you spend it on?
Building materials… (sigh).

Which one animal, plant, part of our 
earth would you like to save or protect?
Mycorrhizal fungi. They are doing so 
much, and are not well served by our 
industrial agricultural systems.

If you could only eat at one local 
restaurant for the rest of your life, 
which one would it be?
Brownsville Butcher and Pantry, 
hands down.

What did you want to be when you 
grew up?
I enjoyed physics (especially optics) 
and photography in high school,  
so I wanted to design and field test 
camera lenses.

If you could have one super human 
power, what would it be?
I would love to be able to just look at 
quackgrass and have it die immediately 
and never return. Also Japanese 
knotweed. And goutweed.

If you could have dinner with any 
famous person, who would it be?
Michael Phillips. NH Orchardist who 
passed away a few years ago. His deep 
knowledge and clarity of teaching 
inspired a lot of my current obsession 
with growing fruits and vegetables.

In general, do you follow or break the 
rules?
We have free-will for a reason.

What’s your biggest fear/phobia?
Bed bug infestation.

What gets you excited about your future?
Long-term improvements in soil 
fertility, the prospect of puttering in 
my new workshop/plant nursery space, 
and the community we’re building 
here at Fox Run! n

Laura Jean Whitcomb
Lives in Grantham, works at Alice Peck 

Day Memorial Hospital

What skill would you like to master?
Public speaking. With writing, you can 
write, rewrite, edit, add, have someone 
else edit, rewrite again, but when you 
are public speaking, it is what it is!

What is your ideal way to spend a 
weekend in Lebanon?
I could eat my way through Lebanon. 
Breakfast at The Fort at Exit 18. A 
stop at the Co-op Food Stores. Lunch 
at Three Tomatoes (penne with 
shrimp, salmon and peas). While I’m 
making room for dinner, I’d see what’s 
new at Hubert’s, LISTEN Center, the 
Powerhouse, and Sophia’s Candy 
Corner (for the kids, of course). I’d like 
to say I’d walk on the Mascoma River 
Greenway or APD’s Nature Trails, but 
I usually do that on weekdays!

What is the best way to start the day?
With my furry family: two cats and 
two dogs. Usually they want food or 
ask to go outside, but some mornings 
are just snuggles.

What’s the last book you read?  
Would you recommend it and why?
I used to be a big reader, spending 
most of my money at local bookstores. 
But now that I do more editing during 
business hours, I do less reading 
during my personal hours. Last 
summer I read five books while on 
vacation at the ocean, but I couldn’t 
tell you what they were! I do have 
some favorite books I try to reread 
every year: Gone with the Wind, To 
Kill a Mockingbird, The Bonfire of the 
Vanities, to name a few.

What was cool when you were younger, 
but not now?
This question reminds me of my 
favorite bumper sticker (on my 
bulletin board in my home office): “I 
used to be cool.” Big hair? I remember 
going through a gallon (yes, a gallon) 
of Paul Mitchell Hairspray every 
month in the 1990s. It was a bad hair 
day if it rained.

What is your favorite movie from 
childhood?
Ghostbusters. I went to see it in the 
movie theater eight times. “Listen! 
Do you smell something?” “Back off, 
man, I’m a scientist.” “How is Elvis, 
and have you seen him lately?”

What is your motto in life?
It’s not a motto, per se, but this Dave 
Barry quote has stayed with me: “A 
person who is nice to you, but rude to 
the waiter, is not a nice person.” No 
matter what is going on in my life, I 
really try to be a nice person to 
everyone I meet. You never know who 
needs a kind word.

If someone gave you $1,000 right now, 
what would you spend it on?
The last $1,000 I spent was on a 
rescue Bernedoodle (part Bernese 
Mountain Dog, part poodle). That was 
in November 2023. Although I say no 
more puppies, I’d probably do it again.

If you could only eat at one local 
restaurant for the rest of your life, 
which one would it be?
New Thailand Cuisine. The staff is 
lovely. The food is delicious. They 
know me (and my daughter) well!

What did you want to be when you 
grew up?
I knew at age 11 that I wanted to 
write. I won a writing award from the 
Eagle Times for an article about 
Jimmy Carter. Seeing my name in 
print, well, I was famous!

If you could have dinner with any 
famous person, who would it be?
It sounds creepy, but Edgar Allen Poe. 
I had to memorize “The Raven” as a 
child, and bought an anthology of his 
writing as a young adult. I still have it 
and read it every other Halloween. 
He was not the first horror writer, but 
he sure was a good one. 

In general, do you follow or break the 
rules?
I am a rule breaker. You can ask my 
parents what a terror I was as a 
teenager. Now you can probably ask 
my coworkers and former managers 
how I operate…I’ve always bent the 
edges, thought outside of the box, tried 
new ways of thinking, colored outside 
the lines. But only for good, never 
(ever) to the detriment of others.

What’s your biggest fear/phobia?
My greatest fears, since becoming a 
mother 22 years ago, revolve around my 
kids. Are they safe? Are they healthy? 
Are they happy? Will that comment I 
just made send them to therapy? n
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Sean Nam

The Lebanon Outing Club at Storrs Hill celebrated 
its 100th season in 2023. To commemorate the 

event, a centennial celebration weekend was 
organized, featuring good food, guest speakers, and of 
course, skiing. 

Over the course of its history, The Lebanon Outing 
Club (LOC) has provided a local hub for winter 
activities at Storrs Hill, with opportunities for skiers, 
snowboarders, and competitive training such as alpine 
ski racing and ski jumping. Other special community 
events, like the “full moon fiesta” and family fun nights, 
provide an opportunity for local families to gather and 
celebrate the joy of the winter season in Lebanon. 

The Lebanon Outing Club was originally founded 
as a student club at Lebanon High School in 1923 by 
Erling Heistad, a Mechanical Arts teacher, Winter 
Sports and Track coach. Heistad’s goal was to make a 
ski jump within walking distance for every child in 
Lebanon. Since then, LOC has more than 
accomplished that goal, having taken countless 
measures over the years to improve skiing opportu-
nities for Lebanon and the Upper Valley. 

In 1925, the Club installed its first ski jump at 
Storrs Hill and nicknamed it the “Scrape”, because ski 
jumpers would often scrape their bellies when they 
landed. The first alpine ski trail at Storrs Hill was 
installed in 1931; a second ski jump and lighting for 
night skiing were added in 1939. Various other 
improvements and additions were made over the years 
– including new ski jumps, expanded slopes, and a 
second lodge – and by 1973, LOC embarked on a 
modernization project led by Storrs Hill Ski School 
founder and developer of Snow Crest ski area (later 
known as Whaleback), Ernest Dion. LOC reorganized 
and officially became a 501(c)(3) nonprofit organi-
zation in 1986, and the Club assumed responsibility 
for ski area operations from the City of Lebanon.

More recently, Storrs Hill and the Lebanon 

Outing Club have continued to improve their 
operations and provide joy to many skiers and 
residents of the Upper Valley. The Olympic torch 
made an appearance at Storrs Hill in 2002, where it 
passed through the “ring of fire” off of the 35-foot ski 
jump. Many Olympians have skied at Storrs Hill at 
some point, like ski jumper Nick Alexander (Lebanon 
native) and alpine skier Mikaela Shiffrin. LOC also 
continues to improve its slopes and jumps over time: 
recently, the Club purchased a winch cat groomer to 
improve the slopes and installed stainless steel tracks 
on the ski jumps. In 2016, they refurbished the ski 
lifts, and in 2020, replaced the lift’s platter poles. The 
Club has also improved its lighting with LED lights 
provided by the City of Lebanon.

In January, LOC received a grant from the 
Killington World Cup Foundation (KWCF), which has 
allowed them to make lift improvements after recent 
weather events and electrical shortages. “The damage 
caused by the weather caused a lot of headaches and 
hardships,” says Lebanon Outing Club president Cory 
Grant. “A lot of thanks goes to that organization 
(KWCF) for helping us out with that grant.”

During the pandemic, the Lebanon Outing Club 
– like many other local organizations – had to 
navigate the changing times, adjusting to abide by 
new community guidelines while continuing to 
provide a place to ski for Upper Valley residents. To 

do so, the Club expanded its lodge, adding an outdoor 
canopy to ensure that enough people could fit in the 
lodge while also keeping that infamous 6-foot 
distance from each other. 

Today, the Lebanon Outing Club and Storrs Hill 
continue in their dedication to providing the 
community with a great place to ski and celebrate 
winter. Multiple local high schools use Storrs Hill to 
practice and race, and LOC provides lessons for all 
ages and experiences, from first-time skiers to 
competitive racers. Storrs Hill also hosts U12 and U14 
ski races, and Ski Jumping Junior National Qualifier 
competitions also happen on the hill.

Some short-term future plans for continued 
improvements include adding a tubing and sledding 
area to Storrs Hill. Another goal is to introduce a 
freestyle team – a place where skiers and snowboarders 
can safely practice freestyle skiing and snowboarding, 
says Cory Grant. To accomplish these goals and other 
future plans, more committees and volunteer work are 
essential. The Lebanon Outing Club is a nonprofit 
organization, and many of the things that they offer the 
community can only be accomplished through the 
help of generous donors and volunteers. As the Club 
continues to grow, Grant says that committees and 
volunteers will become more and more important. 
“Come learn more about what we’re doing,” Grant says. 
“Help us build a greater future for the Upper Valley.” n

The Lebanon Outing Club
Making Ski-History for 100 Years and Beyond

AROUND TOWN

KEEP ANY ROOM COZY IN THE WINTER, COOL IN THE SUMMER...
AND ENERGY-EFFICIENT ALL YEAR LONG.
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 Frank Orlowski

Those of us who have ever played sports in high 
school remember our favorite coaches fondly. At 

the time they may have seemed too tough, too 
regimented, or too discipline-oriented, but after some 
time, we realized the lessons that they taught us were 

important in negotiating the real world in which we 
later found ourselves. Those lessons of teamwork, 
giving it your all, carrying through till the finish, and 
practice till you get it right are not just applicable to 
sports, but to almost every aspect of life.

For the players on the Lebanon High School 
(LHS) Boys Hockey Team, they now have a new 
coach from whom they’ll learn both the intricacies of 
the sport and the life lessons of participating on a 
team. Last year, Dean Cashman assumed the role of 
head coach of the Raiders hockey team. Now in his 
first season as Lebanon’s coach, Cashman is far from 
a newbie to the sport, and coaching.

“I played for Dick Dodds at Hanover High, 

graduating in 1996,” says Coach Cashman. “When I 
returned home from college, Scott Peters was looking 
for a youth hockey assistant and Dick Dodds offered 
up my name. Scott and I have been friends ever since, 
and I helped him for four years before I eventually 
ended up assisting Dick (Dodds) for 10 years at 
Hanover. Last year, I transitioned back to youth as I 
thought it would be my last chance to coach my boy. 
I coached the U14 Storm team.”

A big change in the program at LHS was adding 
Mascoma Valley Regional High School to their co-op 
arrangement which resulted in a move up to a higher 
division in high school hockey in New Hampshire, 
which peaked Cashman’s interest in taking on the 

New Coach, New Era For Lebanon High School Hockey

The Raiders boys hockey team after winning the Philippe H. Bouthillier Holiday Classic tournament at Hartford, Vermont in late December.

Coach Dean Cashman (left) with assistant coach Ben Peters.

GOOD PEOPLE • GOOD PLACES • GOOD THINGS HAPPENING
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coaching vacancy. “With the new co-op alignment of 
Lebanon-Mascoma-Stevens (high schools) and the 
bump up to Division 2, there was a clean slate and 
opportunity to build a new beginning for the 
Raiders,” says Cashman. In addition, “Five of the kids 
I coached at the U14 Storm (team) are a part of the 
team now. Knowing how much they all love the game 
motivated me to get involved.”

Familiarity with those involved in the current 
LHS team extends beyond the players themselves. 
“Scott Peters’ son, Ben, who I coached for four years, 
is my assistant now,” says Cashman.

Support from parents, and the community in 
general, is critical for the success of any high school 
sports team and their coaching staff. Dean Cashman 
says his Lebanon team is reaping the rewards of that 
community support.

“A group of proud alumni and parents created a 
Boosters program to support the boys’ and girls’ 
teams,” Cashman says. “(Held recently) was the first 
Winter Classic at Campion rink. The girls played at 
10am and the boys at 1:30pm. In between games there 
was a public skate for families with current Raiders 

players. All day long the lobby was filled with raffles, 
concessions, and a side room with little kids coloring 
and playing. Both (Lebanon) teams won their games 
but seeing the hundreds of people roll into Campion 
throughout the day was the biggest win.”

Cashman says one initiative in particular is 
creating much goodwill, and bolstering his 
confidence for the future of the Lebanon program. 
“Credit to Nenia Ballard for implementing a ‘Kid 
Captain’ at each home game. Before the game, a 
local kid gets a gift bag with a t-shirt, puck, and 
certificate to memorialize the day. They also come 
down to the locker room with me and take a picture 
with our Captain, Jack Clary, or some other players 
they might have a tie to,” Cashman says. “When I 
get these pictures post-game, it’s a reassurance that 
we are building a program the community can be 
excited about.”

At any level, when a new coach comes onboard, 
they put their own mark on the program by detailing 
their priorities. Dean Cashman was no different, 
upon becoming head coach of the Lebanon Raiders.

“(We’ve) made a concerted effort in letting the 

players know from day one that accountability was 
going to be demanded from the players. The players 
are all showing up every day, working hard and 
getting better. They are excited to come to the rink,” 
Cashman says, adding that he’s always open to a 
dialog with his players.

“The players know that they can approach me at 
any time. Coach Peters and I consistently meet with 
individual players. We discuss school and their other 
life interests. Whatever they want to discuss.  It 
doesn’t have to be hockey.”

Eventually, it’s the players’ reaction to their 
coaching staff that helps determine the success of any 
program. Jack Clary, the Raiders’ team captain, 
affirms the positive reaction of the players towards 
Lebanon’s new coaching staff.

“Coach Dean has been met with lots of enthusiasm 
and has brought so much to the program,” says Clary. 
“He and I came into this year preaching the 
importance of discipline and camaraderie, and it has 
paid immediate dividends. Everyone shows up each 
day ready to work, and I know we will continue to 
improve as the season progresses.” n

                SMILE!
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(Left) Sylvia Cook: Seeing her cats and younger siblings when she gets home.
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LEBANON HISTORY

The Cedars of Lebanon

Cindy Heath 

According to the historical records of Thomas 
Jefferson’s Monticello, the first cones and seeds 

of the majestic Cedar of Lebanon tree (  Cedrus 
libani) arrived in the United States from its native 
Mediterranean habitat in the early 1800s. Nearly 100 
years later, Harvard University’s Arnold Arboretum 
acquired seeds and cones from a botanical collector 
in Turkey. This time period was the heyday of global 
botanical collecting, and herbariums and botanical 
gardens in the U.S. were gathering all manner of 
plant specimens from every corner of the world. 

The Cedar of Lebanon was of particular interest 
to the director of the Arboretum at the time, Charles 
S. Sargent, because its natural habitat was the steep 
slopes of the cold mountain regions of Turkey 
(formerly Anatolia), Syria, and Lebanon. Sargent 
wanted to know if the Cedar could be cultivated and 
survive in Massachusetts, and with careful attention 
by the Arboretum staff, in a few years time, 20 hardy 
Cedar of Lebanon trees were growing on a hillside in 
Jamaica Plain. Today only eight remain, the others 
having succumbed to the record-breaking 150 mph 
winds of the 1938 hurricane that barreled through 
New England. In its native habitat, scientists have 

calculated that the Cedar of Lebanon tree can live up 
to one thousand years and grow to 130 feet tall.

The Cedar of Lebanon tree is a significant 
religious and cultural symbol in the country of 
Lebanon, serving as the national tree, and in 
particular, the Forest of the Cedars of God (Horsh 
Arz el-Rab) is a UNESCO World Heritage Site. 
Cedar of Lebanon trees are cultivated in mountain 

regions around the world for their spiritual and 
medicinal qualities. 

So it stands to reason that a young Fadi BouKaram, 
growing up in Beirut, would have a special place in 
his heart for the Cedar of Lebanon tree. Fadi attended 
San Francisco State University, partially motivated 
by the civil war in his country, and it was there that 
he learned there were cities and towns in the U.S. 
named after his homeland by early Christian settlers. 
Intrigued, Fadi went on to discover that there were 
dozens of Lebanons from coast to coast and thought 
it would be interesting to visit all of the U.S. 
“Lebanons” at some point in his future.

After a decade of working back home in Beirut, 
Fadi decided to come to the States to begin his 
journey of visiting all of the Lebanons and taking 
photographs for his blog about the trip. He made it to 
24 of them, seeking to learn why the towns were 
named “Lebanon” and in search of the trees that 
were originally gifted to several U.S. Mayors in 1955 
by the President of Lebanon, including one that was 
gifted to the town of Lebanon, NH. 

This is where Fadi’s story takes an interesting 
turn. Fadi recalls, “When the seven mayors were 
invited to travel to Beirut to visit with the President 
and receive their saplings, one Mayor from Lebanon, 

Cedars of Lebanon in their natural habitat. 

A Cedar of Lebanon sapling in a motel room before planting in Lebanon, NH.
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OH had all of the saplings shipped to 
his town, agreeing to distribute them 
around the country, but only one 
survived the required two year nursery 
quarantine.” As a result, the Mayors 
received juniper trees as a substitute for 
the Cedars of Lebanon. This is one of 
the things that inspired Fadi to return 
to the U.S. a second time and plant 
authentic Cedar of Lebanon trees with 
the help of a tree nursery in 
Pennsylvania. Fadi offered seedlings to 
the Lebanons in Tennessee, Ohio, New 
Hampshire, Indiana, Illinois, Missouri, 
Nebraska, and Oregon.

While in Lebanon, NH, Fadi 
connected with Sean Fleming and 
Amy Lappin at the Kilton Library, who 
helped him research the representative 
from the City of Lebanon who traveled 
to the country of Lebanon in 1955. The 
library staff found an article identifying 
Dr. George P. Fawaz, a U.S. military 
veteran and dentist of Lebanese 
descent who helped lead the delegation 
and served as the group’s interpreter. 

Fadi remembers the City staff 
fondly. “I was living in my camper and 
was permitted to leave the camper at 
the library, and on other days, I slept in 
the parking lot at Chili’s. Everyone was 

so kind and welcoming.” Fadi 
remembers meeting other friendly 
members of the Upper Valley, including 
members of the Northern Lights Quilt 
Guild and a local weaver. Fadi provided 
a Cedar of Lebanon seedling that was 
subsequently planted at a riverfront 
park in West Lebanon by Sean Fleming 
and Paul Coats of the Recreation, Arts 
& Parks Department. 

Fadi continues, “Lebanon, NH was 
special because it was the first time I 
saw my cousins from Canada in 15 
years. My aunt and cousins drove the 
short distance from Montreal, and we 
met at the library, then had lunch at 
the Ninety Nine Restaurant. It was a 
wonderful reunion.” Fadi plans to 
return to the U.S. this summer, and 
will visit many of the Lebanons again. 
“I’m worried that some of the towns 
don’t exist anymore, because the more 
rural towns were struggling.”

Towns may come and go, but the 
Cedars of Lebanon, many surviving to 
more than 1,000 years old in their now 
protected habitat in the Mediterranean, 
appear poised to outlast us all. n

For more information on Fadi’s cross country trip, 

visit fadiboukaram.com.

Fadi on top of the camper that he took on his “Lebanon U.S.A.” trip.
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GIVE A GIRL SCOUT A COOKIE – continued from page 1

Selling cookies is more than just a fundraiser or 
an activity to pass the time; for Girl Scouts, it’s an 
opportunity to learn and realize their ability to 
succeed when they put their minds to something. 

“I like doing cookie booths because I get a chance 
to manage the money or do credit-card transactions,” 
Acadia says. “And, I like eating cookies.” 

Certain incentives also help motivate Girl Scouts 
to reach their cookie-selling goals. This year, if a Girl 
Scout sells 1,000 boxes of cookies, she gets a pair of 
custom Converse sneakers, and another pair will be 
given to a child in need. If she sells 2,024 boxes, she 
wins a two-week day or resident camp program or an 
iPad, and if she sells 5,000, she wins a travel trip. 

At age 10, Acadia was the top cookie seller of the 
Girl Scouts of the Green and White Mountains and 
was awarded a trip to 
At hen s ,  G re e c e . 
Unfortunately, the trip 
was canceled due to the 
pandemic. 

But, it’s not just the 
incentives that inspire 
Girl Scouts to sell 
cookies, Acadia and 
Azalea both report. “The 
most important thing 
about the shoes [prize] is 
that you also give a kid 
[in need] shoes,” Azalea 
says. 

“The Girl Scout 
Cookie program is the 
world’s largest girl-led 
e n t r e p r e n e u r i a l 
program,” says Carrie 
Loszewski, VP of 
engagement for Girl 
Scouts of the Green and 
White Mountains. “[It 
teaches] five incredibly 
valuable lessons in life 
skills: decision-making, 
goal-setting, financial 
literacy, business ethics, 
and people skills.”

Girl Scouts learn 
about and practice these 
skills throughout the 
year leading up pivotal 
moments like Cookie 
Season where they get to 
witness the culmination 
of their efforts in action. 
Along with these five important skills, Girl Scouts 
also focus on the importance of building and 
belonging to a community throughout the year. 

Buck became a Girl Scout troop leader shortly 
after Acadia became a Girl Scout when she was in 
kindergarten. Since then, their troop has grown and 
had many memorable experiences together. 

Acadia’s troop is a multi-level troop (Girl Scouts 
of all different grade-levels and ages) that caters to 
each girl’s interests and needs. “My role is to support 
all of those kids and create a bigger sisterhood than 
just ourselves,” Buck says. “I’m blessed that I get to do 
this with both of my children at the same time, and 
be able to offer a second family for a lot of children in 
our community.”

Buck also supports her daughters as a “Cookie 
Mom”. Cookie moms are a crucial part of their 

daughters’ experiences as they help with delivering 
cookies and restocking inventory, and they travel all 
across the Upper Valley to do so. “That’s what we do 
as Cookie Moms; we help [our Girl Scouts] get there,” 
Buck says. 

“I think one word to describe Cookie Moms is 
‘organized’,” Buck says. “I put a lot of energy into 
understanding what both of my kiddos goals are for 
the season ahead…it means being realistic about our 
goal-setting and managing expectations.” 

There are various steps throughout the season 
that start with initial ordering, which involves asking 
local businesses and community members to support 
their local Girl Scouts. This encourages Girl Scouts 
to get to know members of their community and 
create new relationships, while also teaching business 

and entrepreneurial skills. Next steps include booth 
sales at local businesses, like Joann Fabrics or the 
Lebanon Coop. 

Acadia and Azalea’s troop meets every Monday. 
Weekly troop meetings begin with a snack, followed 
by reciting the Pledge of Allegiance and the Girl 
Scout Promise and Law. The rest of the meeting 
might consist of crafts or an activity that explores the 
traits involved in earning a particular badge. 

During cookie season last year, Girl Scouts in 
Buck’s troop created their own version of The Day the 
Crayons Quit – an imaginative picture book written 
by Drew Daywalt about the interpersonal conflicts 
between different colors in a box of crayons. The Girl 
Scout version of the story followed a similar plot, but 
instead of crayons, each of the girls were assigned 
different Girl Scout cookies – both current and 

discontinued varieties. By looking at life through the 
perspective of each cookie type, they created dialogue 
between each of their characters. The re-imagined 
story, “The Day the Cookies Snapped”, was a way for 
the Girl Scouts in Buck’s troop to use their 
imagination to find a creative solution to a 
make-believe problem, and to familiarize themselves 
with all the different types of Girl Scout cookies. 

The Girl Scouts program is built around trust and 
nurturing relationships through unique shared  
experiences. Through activities, badge opportunities, 
and community service, Girl Scouts have a chance to 
work together as a team and express themselves 
creatively, while also offering their unique talents to 
help solve problems.

“Encouraging girls to explore, reach for their 
dreams, and thrive in 
our complicated world 
while being their 
authentic selves is core 
to the mission of Girl 
Scouts,” Loszewski says. 

“While many Girl 
Scouts earn these 
prestigious honors, 
earning badges and 
participating in our 
activities fulfills our 
mission to make the 
world a better place,” 
she adds. “You see it 
when a young girl comes 
out of her shell to speak 
up for herself, when a 
child conquers her fear 
and reaches the top of 
our climbing wall or 
jumps into the water at 
summer camp, or simply 
makes a new friend.”

Girl Scouts interact 
with their local 
communities in a 
number of ways. Some 
of Acadia’s favorite ways 
to give back to her 
community as a Girl 
S c o ut  a r e  by 
volunteering to help 
serve dinners at the 
LISTEN Center, helping 
out at local humane 
societies, and partici-
pating in local food 

drives. “I get to help my community and learn 
business skills,” she says. “I also feel like a leader in 
my community.” 

Through the Girl Scout program, girls complete a 
variety of tasks that challenge them to employ their 
knowledge and skills to earn badges. Each badge 
represents a different trait or skill earned when a Girl 
Scout completes a particular project among a variety 
of categories. 

“Since 1912, girls have learned to turn their passions 
into action through Girl Scouting. Whether they’re 
using science, technology, engineering, and math 
(STEM) skills to solve problems; starting their own 
nonprofits; finding more ways to protect the 
environment; or discovering the power of spreading 
kindness, all their actions add up to a better world,” 
Loszewski says.

Azalea, Erin, and Acadia at the Memorial Day Parade in Lebanon. Azalea preparing food for community members at the LISTEN Center Dinner

Acadia working toward her 1000 boxes of cookies sold at Tractor Supply.
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Earning badges in areas like these 
encourages Girl Scouts to not only 
better themselves, but also make a 
difference to others around them by 
giving back to their community. 

“Girl Scouts of all ages take action 
in their communities,” Loszewski adds. 
“The pinnacle of the Girl Scout 
Experience is the Gold Award, which 
Girl Scouts in grades 9-12 may earn. 
This past membership year, 18 Girl 
Scouts in our council achieved this 
remarkable honor. They took on issues 
like fighting the negative impact of 
fast fashion, helping grieving children, 
helping children deal with stress and 
anxiety, honoring veterans, 
encouraging reading, feeding the 
hungry, and more.”

Younger Girl Scouts – like Azalea – 
also give back to their communities and 
learn leadership skills by earning 
awards and badges for their grade levels. 

“We try to plan a variety of 
activities so it hits every kid’s interest,” 
Buck says. Everyone is able to share 
their interests and can expect their 
ideas to be heard. The older girls of the 
group including Acadia will help the 
younger troops like Azalea, voice their 
opinions. Older kids give ideas that 
will benefit the wants and needs of the 
younger girls and they have a strong 
connection with them. 

“Often, our youngest look up to our 
biggest,” Buck says. “Emotionally, [the 

older girls] are very important, they 
help stabilize the younger side of the 
group. They find a lot of comfort in 
each other and that’s an integral part 
of what we do.” 

“Really, it’s just about how much 
fun we get to have with the Girls and 
we get to go on fun trips,” Azalea says. 
“And it’s amazing that we get to help 
the community and other people.”

Fun trips that align with learning 
goals – like visits to a trampoline park 
or amusement park, camping 
adventures, and even international 
travels – are some of the experiences 
that Girl Scouts look forward to as 
they advance through the program 
and celebrate their accomplishments. 
An annual boat race is one of Azalea’s 
favorite Girl Scout memories, where 
her troop works together to craft boats 
out of cardboard and duct tape and 
race them across the pool at Six Flags. 

The quality time that the Girl 
Scouts get to spend with each other 
allows for relationships to develop and 
flourish within the troop. For Azalea, 
it’s this quality time and friendships 
that she loves most about being a Girl 
Scout. “I love spending time with 
everyone and I know I’m with safe 
people,” she says. 

“When other parts of life aren’t 
going well, Girl Scouts is a big outlet,” 
Buck adds. “It’s a different group of 
people that you can be yourself with.” n
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Justin Lafleur 

Nicole Suckow is passionate 
about many things, and it 

shows. In early January, 
Suckow, a resident of Plainfield, 
competed in a statewide 
scholarship program for high 
school seniors, placing second 
overall. The program is called 
Distinguished Young Women 
(DYW); it was established in 
1958 and has been providing 
life-changing opportunities 
and experiences for young 
women ever since.

“This program is about 
being your best self,” said Suckow, a senior at Lebanon High School. “There are 
four pillars, which are being healthy, involved, studious and ambitious.”

Suckow is certainly all of those things. Her piano teacher since 2015, 
Elizabeth Borowsky, initially recommended the program to Nicole because of 
her standout characteristics. Borowsky – pianist, teacher, and composer – was a 
Distinguished Young Women of Maryland state winner in 2001; she also helped 
direct a local DYW program for several years and has volunteered and judged at 
program events nationwide, including the national finals this past June.  

“The program made such a big impact on me when I participated in 2001 
that I’ve remained involved ever since,” said Borowsky, who now lives in 
Lebanon and teaches piano lessons at her local studio, Piano Prodigies. “I have 
also looked out for young women who I thought would benefit from this 
program. Nicole was a standout and a perfect match because she has the rare 
mix of qualities that this program looks for.

“It takes a courageous and passionate spirit to put yourself out there in so many 
different domains of your life,” Borowsky continued.

Participants are evaluated in five weighted categories: scholastics (25 percent), 
interview (25 percent), talent (20 percent), fitness (15 percent), and self-expression 
(15 percent). 

For the talent portion, Suckow played the piano.
“I ended up performing a piece called ‘Northern Lights’, which Elizabeth 

wrote when she was around my age, and she performed at that competition as 
did one of her prior students,” said Suckow. “Overall, the competition is about 
poise. It’s about passion. It’s about becoming your best self and learning about 
who you are.”

The Upper Valley has yet to have a Distinguished Young Women state winner 
in the 60 plus year history of the New Hampshire branch of the program, 
Borowsky said. As the second place winner overall, Suckow came so close to 
changing that, and she also won the interview category for the night. 

“The judges asked me questions about my life and who I was as a person,” 
Suckow said. “They saw a bio I had written for myself – including some of my 

accomplishments, who I was, 
and things I like to do – and 
they asked me questions based 
on that.”

The entire Distinguished 
Young Women experience is 
an opportunity for growth, 
both during the competition 
and leading up to it. The 
program celebrates the 
accomplishments of young 
women, recognizing and 
rewarding their scholastic 
achievements, leadership skills, 
and talent. In the months 
leading up to the DYW of New 
Hampshire program in January, 

Borowsky helped prepare Suckow for the competition.
“I told Nicole that for her [piano] lesson every single week, I’m going to ask her 

interview questions,” said Borowsky. “Start reading the newspaper and pay 
attention to what’s going on in the world because they can ask anything, including 
news and politics. 

“But these competitions are ultimately subjective,” Borowsky continued. 
“There’s only so much you can guarantee yourself no matter how well you’re 
prepared. Your goal is to learn and grow. She did that so well.”

Suckow is passionate about playing the piano, and in addition to taking lessons 
from Borowsky, she also teaches piano lessons to eight of her own young students. 
When she’s not at the piano bench, she is involved in many other activities, 
including volunteering and serving her community. She is also a very spiritual 
person. Through her church, Suckow participates in an annual program called 
“Operation Christmas Child”, where she packages gift boxes for children around the 
world who could use a gift during the holiday season; she was also recently involved 
in a service trip to the Dominican Republic. 

Suckow has also participated in a program called RYLA (Rotary Youth 
Leadership Academy) –  a leadership camp where she spent a day helping to 
package around 20,000 meals for an international nonprofit organization, Rise 
Against Hunger. 

“This is probably one of the coolest experiences I’ve ever had in serving the 
community, knowing how much of an impact I could make,” said Suckow. “It 
pretty much started my love for volunteering and service.” 

Suckow also volunteers at the LISTEN Center and the Plainfield food pantry, 
as well as numerous opportunities for community service through Lebanon 
High School. 

What keeps her going?
“I have a great family life,” said Suckow. “And because I’m involved with things 

I love so much, I wake up in the morning and am excited to start because I know 
if I get what I need done, I can move on. I can play piano, I can sew, I can bake 
and do all these things that I adore and love.”

Lebanon’s Got Talent: Local H.S. Senior Shines in Statewide Scholarship Program

GOOD PEOPLE • GOOD PLACES • GOOD THINGS HAPPENING

Nicole Suckow (in red) with family and piano teacher Elizabeth Borowsky (right) 

at the Distinguished Women of New Hampshire competition in January. Nicole Suckow
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One characteristic distinguishes Suckow across everything she does.
“What’s exceptional about Nicole is her ability to follow through,” said 

Borowsky. “A few years ago, she got to the point in her piano studies that she was 
ready to take on serious repertoire. We had a heart-to-heart in which I asked her 
to commit to a daily practice regimen.

“She answered that she would be getting up early in the morning to achieve 
this,” Borowsky continued. “She’d set her alarm for five o’clock and practice 
from 5:30 to 6:30. 

“She did exactly that… It’s not just talk.”
Suckow followed through on her new disciplined regimen, and later took a 

leap of faith when she decided to represent the Upper Valley by participating in 
the Distinguished Young Women of New Hampshire program. 

That decision should pay dividends in Suckow’s life for years to come.
“This experience got me thinking about the future and what I truly love 

because my entire life, I’ve had lists of things I do,” Suckow said. “I’ve had to cut 
them out one at a time because I don’t have enough time to do everything. 

“I narrowed it down when I was thinking about what I love and how I connect 
with people,” she continued. “I’m very interested in becoming a wedding planner, 
or an event planner, because you can really connect at a different level. You’re 
helping people plan the most exciting days of their lives.” 

Suckow is currently finishing her high school degree online before moving 
onto college next fall. For 
right now, she’s focused on 
learning in every way 
possible.

“There’s so much to 
learn,” she said. “I’m very 
interested in health and 
nutrition, and event planning 
like I said. Over the next few 
months, I really want to 
learn through podcasts and 
talking to people.”

Speaking of people, 
what’s truly special about 
Suckow is how much she 
cares about everything she 
does and everyone she 
comes in contact with.

“Nicole is great at 
building relationships with 
those around her, even if 
she’s meeting them for the 

first time,” said Borowsky. “About a year and a half ago, I came down with Covid 
and it was a weekend I had scheduled the end-of-year student recitals. I asked her 
if she would host the recitals on my behalf. She welcomed the students, helped 
them warm up, made them feel comfortable, and even participated in the recital 
so she wasn’t just watching students, but playing alongside them. 

“She is responsible, responsive and a great communicator. Curiosity is one of 
her greatest strengths because she’s seemingly not afraid of anything.”

That determination and curiosity for learning, along with encouragement 
from her family and Borowsky, have helped mold Suckow into a distinguished 
young woman ready to tackle anything, courageous and unafraid to share her 
many talents with the world. n

Nicole Suckow with two of her piano students, Jack and Anna.

APDLifecare.org  |  Lebanon, New Hampshire

Assisted Living 

Join a neighborly community where safety  
and well-being come first. Our assisted  

living apartments provide peace of mind  
with the care and comfort you deserve.

Find Your Home at  
Harvest Hill Assisted Living

Contact Peggy to learn more.
603-308-0475 or  
cooperm@apdmh.org

Board Games      Dungeons & Dragons 
Puzzles     Game Space     And More!

267 Plainfield Rd., West Lebanon, NH 03784
(603) 678-8643

black-moon-games.com

LEBANON’S FRIENDLY
LOCAL GAME STORE




